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2025 Community Enhancement Projects 

 

 

Rank Project Sponsor Project 
Reasoning/Pote

ntial Issues 

1.  City of Maupin 

Water System Improvements: The City’s water 

source is a spring feeding into the system via a single, 

40-year-old above-ground 6” pipe. The Water System 

Master Plan (2022) estimates the total cost of 

improvements at $10 million. Priority actions include 

replacing the aging, above-ground main transmission 

line from the springs to the main reservoir, which is 

vulnerable to hazards like rock damage or freezing. 

Additionally, critical line replacements in a vulnerable 

neighborhood along the Lower Deschutes aim to 

improve fire protection. Estimated cost: $3.2 million, 

with funding being sought from the Safe Drinking 

Water RLF and USDA Rural Development. The 

cracked reservoir is the most critical piece to fix. 

Currently, the reservoir can only be filled halfway due 

to leaking and structural instability. This issue poses 

serious risks during fire season as the pump must be 

manually controlled. 

Critical 

infrastructure, 

key need for the 

community; 

strong local 

support. 

2.  
City of The 

Dalles  

6th Street Bridge: The 6th Street Bridge serves as a 

vital link between East and West The Dalles along a 

heavily used transportation corridor. However, the 

bridge has been subject to increasingly stringent weight 

restrictions, severely impacting traffic flow and safety. 

ODOT has mandated its replacement due to structural 

deficiencies, making this project a critical infrastructure 

priority for the city. Beyond its practical function, the 

bridge’s replacement is essential for the community’s 

connectivity, economic activity, and resilience in case 

of emergencies. While the total project cost is yet to be 

fully determined, it is anticipated to reach millions of 

dollars. The City plans to seek federal infrastructure 

funding and explore state resources to ensure this 

replacement proceeds without delay. This project is the 

top priority for The Dalles and is critical to maintaining 

the city’s transportation network. 

 

Critical 

infrastructure; 

key need for 

the 

community to 

support 

development 

of housing 

and 

employment 

lands 



3.  
Columbia 

Gorge ESD 

Columbia Gorge Early Learning Center:   The 

Columbia Gorge Early Learning and Climate 

Resiliency Center aims to tackle the region’s severe 

childcare shortage by creating 200 new childcare slots 

for children aged 0-5, along with after-school care for 

older students. Housed in the renovated Chenowith 

Middle School, the facility will also serve as a 

practicum site for early childhood educators, addressing 

persistent workforce shortages in this field. In addition 

to providing high-quality, affordable childcare to 

families of all income levels, the center will prioritize 

sustainability, integrating climate resiliency features 

into its design. The total cost of the project is $22 

million, with $2.2 million secured so far. An additional 

$500,000 EPA grant for asbestos removal has been 

approved, and the project is pursuing significant state, 

federal, and philanthropic funding. This facility will 

become a central hub in the Gorge’s network of early 

learning centers, serving as a model for addressing 

childcare and climate resiliency challenges in tandem. 

Addresses 

EDC priority 

issue; 

supports 

workforce 

development 

as well as 

directly 

providing 

additional 

childcare 

spots 

4.  City of Mosier 

Mosier Center: The City of Mosier and Mosier Fire 

District are partnering to construct a 10,000 sq. ft. 

joint-use facility in downtown Mosier. This building 

will serve as a City Hall, fire station, community 

center with kitchen and food pantry, and a designated 

cooling shelter. It will also house exhibits from the 

Mosier Historical Society. As a certified net-zero 

building, it exemplifies sustainability. The original 

project cost was estimated at $8.4 million, with $6.0 

million raised so far. The project was rescaled to cut 

costs to $6.5 million, but a shortfall of approximately 

$500,000 remains. Concerns about the Fire District 

potentially withdrawing are driving urgency to secure 

the remaining funds. A state legislator has submitted a 

federal funding request. This remains the highest 

priority project, with 95% of funds secured. 

Main Street 

building 

enhancement; 

supporting 

critical services; 

strong local 

support 

5.  
Pine Grove 

Water District  

Water System Improvements:  Pine Grove Water 

District serves 71 connections in the community of 

Pine Grove with an additional 25 to 30 users served 

through these connections. They have recently 

completed a study to evaluate their water source after 

declining yield has reached the point where the pump 

cannot run continuously to refill the reservoir. It can 

only run 6 minutes with 10 minutes needed for the 

well refill. This lack of flow has impacted their ability 

to support wildfire efforts, with three major fires 

moving through the area in the last two years 

highlighting how critical this capacity is. After 12 to 

24 hours the District has to direct fire fighters to other 

Critical 

infrastructure; 

key need for the 

community to 

continuing 

providing water 

to residents, 

support 

additional 

development 



water sources. This is also a challenge for potential 

structure fires in the community. The District is 

moving forward with plans to develop a new water 

source that would support the system’s needs, provide 

redundant sources in case there are issues with one 

well, and allow them to more easily take their current 

well offline to conduct necessary repairs to improve its 

use moving forward. The estimated project cost is 

approximately $2.27 million and the District has had a 

One Stop meeting to learn about funding options.  The 

District will be moving forward with an application to 

Business Oregon’s Water-Wastewater program in the 

next several weeks and will eventually seek USDA RD 

funding. 

6.  Wasco County 

Columbia Gorge Resolution Center: In October 

2019, community partners from Wasco, Hood River, 

and Sherman Counties formed the Columbia Gorge 

Resolution Center (CGRC) Advisory Council to 

address critical mental and behavioral health 

challenges in the region. Their mission is to establish a 

regional facility and programs for individuals 

experiencing acute and sub-acute mental/behavioral 

health crises, substance use disorders, and dual 

diagnoses. Early efforts secured $4.6M in Oregon 

Lottery Funds in 2021, thanks to a bipartisan funding 

request led by Representatives Greg Smith and Anna 

Williams, and $9.3M in Oregon Health Authority 

(OHA) grant funding was awarded to an organization 

to build and operate the CGRC. However, in 2023, this 

organization withdrew, returning the funds to OHA 

and stalling the project. Since August 2023, the CGRC 

has been revitalized with new facilities and programs, 

including a 16-bed Secure Residential Treatment 

Facility (SRTF), a 16-bed Residential Treatment 

Facility (RTF), a 16-bed Substance Use Disorder 

Facility, a 10-recliner Crisis Stabilization unit, a 

consumer drop-in center, and psychosocial rehab 

services, at an estimated cost of $50.4M. Progress 

continues with $12.5M allocated from the Oregon 

Lottery and House Bill 4022, and OHA committing an 

additional $4.5M for the SRTF. However, challenges 

remain, including funding gaps, IMD Rule restrictions 

on facility placement, and inflation concerns. The goal 

is to begin construction in 2025, prioritizing the 

substance use facility to gain momentum. The CGRC 

will serve the region's most vulnerable residents and 

provide critical bed space for the entire state. 

Critical 

community 

infrastructure 



7.  City of Dufur 

Drinking Water System Improvements: The City of 

Dufur currently does not have enough fresh drinking 

water supply to support their community during the dry 

summer months. The City has recently put in place 

radio read meters to more easily monitor water usage 

and has developed plans for a new well and a new 

reservoir. The cost estimate is approximately $5 

million. The City also manages the South Basin water 

system, which was the old City water system and still 

serves ~30 connections outside of city limits. This 

system also needs improvements – possibly a new well 

and reservoir.  The City is in the feasibility phase for 

this project and has an engineer developing preliminary 

drawings. With the wastewater project in Dufur funded 

and under construction, Dufur intends to make this a 

priority for 2025 and will be seeking sources of funding 

in the coming months 

 

Critical 

community 

infrastructure 

8.  City of Maupin 

Wastewater Facilities Improvements:  The City 

completed a Wastewater Facilities Master Plan in 2022. 

They are an estimated $10.9 million in short, medium, 

and long-term improvements to the facilities that were 

originally constructed in 1972. Many important 

improvements are needed to continue to meet the 

requirements of the NPDES permit. Critical equipment 

and components have surpassed their expected useful 

life, are showing significant signs of deterioration, and 

have become obsolete. The existing treatment plant is 

becoming increasingly more difficult to operate, 

maintain, and meet permit requirements. The plant is 

lacking redundancy and the remote monitoring and 

control capabilities required for modern sewage 

treatment facilities. All these shortfalls combine to 

create a situation that leaves the receiving waters of the 

Lower Deschutes River vulnerable to contamination. 

The total estimated cost for the short-term 

improvements is $8.243 million and the City will be 

seeking funding in the coming year. 

Critical 

infrastructure; 

key need for the 

community to 

support 

development of 

housing and 

employment 

lands 

9.  
Port of The 

Dalles 

Public Boat Launch Upgrade– Planning/Design:  

This project focuses on reconfiguring and modernizing 

the marina’s launch ramp and restroom facilities. The 

upgrades are vital for improving tourism, 

accommodating increasing bass fishing activities, and 

enhancing emergency response capabilities. The 

marina would also serve as a staging point for river 

rescue operations and disaster recovery in events such 

as cruise ship emergencies or natural disasters like the 

Cascadia earthquake. The Port seeks $200,000 to 

support pre-construction activities, including 

Support for key 

industry; critical 

community 

infrastructure 



permitting, hydrologic evaluations, and archaeological 

assessments. The upgrades aim to make the marina a 

critical asset for emergency management, while also 

boosting local economic development through 

increased tourism and recreational use. 

10.  
Wamic Water 

and Sanitary 

Authority 

Wamic Wastewater System Replacement: Wamic 

Water and Sanitary Authority’s wastewater system has 

significant infiltration and inflow (I/I) issues in the 

spring months from an elevated groundwater table 

causing increased hydraulic loading in the system. As 

a result, the treatment facility suffers from the 

potential for overflow of the existing lagoons. As a 

result, DEQ has issued temporary approvals to irrigate 

out of the growing season four times since 2009 but 

indicated that the WW&SA is out of compliance with 

their permit and needs to make a plan to address this 

challenge. Many of the service connections are 

believed to be old and potential sources of shallow 

groundwater infiltrations because the septic tanks at 

each hook up are two-piece concrete on concrete with 

improper seals. Another likely cause of the I/I in the 

collection system is a result of improper bedding 

around the collection pipes causing breaks within the 

lines and separated joints. The system was installed as 

a self-help project by volunteers initially. In-place 

replacement of the existing system is the 

recommended solution, including replacement of 

approximately 25% of the septic tanks, replacement of 

sewer mains, laterals, and cleanouts, and sealing the 

lift station to reduce I/I. Approximate cost for this 

project is $2 million. The Authority continues to look 

for sources of funding for this project and it remains a 

high priority. 

 

 

Additional Priority Issues: 

• Developable Land.  As communities across the County continue to develop what land is 

available and ready for investment, there is a need to focus on ensuring that areas within urban 

growth boundaries, urban area boundaries, or appropriate rural centers are ready for 

development.  Taking the proactive next steps needed to ensure there is adequate supply to 

support business expansions and additional residential development to meet community and 

workforce needs will support vibrant communities moving forward.  

• Childcare: There continues to be a shortage of qualified, affordable childcare in the Columbia 

Gorge region, particularly in The Dalles and Wasco County. Conversations will continue about 

how to support developing additional slots through this project and other efforts and are critical 

to ensuring workforce participation from families.   

• Housing: Housing prices and rising interest rates continue to make affordable housing in Wasco 

County unattainable for many in both the home buying and rental markets. We have consistently 



heard from employers that the challenges in access and affordability for residents and potential 

employees seeking to come to Wasco County have hindered businesses’ ability to grow. Better 

understanding opportunities for communities to play a role in addressing this challenge will 

impact access to a robust workforce moving forward.  

• Broadband. As we continue to clarify gaps in broadband access in Wasco County in preparation 

for additional funding resources at the state and federal level, preparing shovel ready projects 

will be critical to moving the needle on access to this critical infrastructure. This will support 

diverse businesses, educational access, and many more key services.  

 

Additional Projects Not Ranked: 

 

Project Sponsor Project Title 

Wasco County Soil & 

Water Conservation 

District 

Fifteenmile Managed Underground Water Storage 

Wy’East Resource 

Conservation and 

Development 

Dufur Rural Innovation Hub 

City of Dufur, Dufur Fire Ambulance Replacement 

City of Dufur Dufur Streetscape Improvements 

Dufur School District #9 Ranger TECH CTE Program 

Wasco County Soil & 

Water Conservation 

District 

Fish Monitoring and Irrigation Loss Incentives 

Dufur School District #9 School Seismic Renovation 

City of Maupin 2nd and Staats Utility Extension 

City of Maupin Maupin City Park Boat Ramp Remodel 

21st Century Learning 

Collaborative 

Childcare 

Maupin Works, Chamber, 

SWA, other partners 

Strengthen the Entrepreneurial Ecosystem 

City of Maupin Broadband 

ODOT Highway 197 Riverwalk 

City of Maupin American Legion Hall 

Maupin Area Chamber 

Endowment 

Deschutes River Athletic Complex 

City of Maupin West Reservoir 

City of Mosier Mosier Wastewater Treatment Plant Tertiary Treatment 

Wetland Development 

Main Street Mosier Skate Park 

City of Mosier Mosier Community School 

City of Mosier Public Restrooms 



Main Street Mosier Mosier Streetscape Improvements 

City of Mosier Mosier Emergency Well Replacement 

City of Mosier Verizon Transportation Safety Plan Parking Study 

Wamic Water and 

Sanitary Authority 

Wamic Wastewater System Replacement 

City of Antelope Joint Use Facility - Antelope School Community Center 

Tygh School Community 

Center 

Tygh School Community Center Improvements 

WCSWCD Badger Irrigation District Ditch Piping 

City of Antelope Defensible Space Improvements 

Wamic Rural Fire 

Protection District 

Expansion of Rock Creek and Pine Hollow Fire Stations 

WCSWCD, Juniper Flat 

Fire District 

Fire Prevention and Protection on Juniper Flat 

City of Antelope Streetscape Improvement Planning and Development 

WCSWCD Watershed Assessments - The Dalles, Fifteenmile, Mosier, 

White River, Bakeoven/Buck Hollow 

Wasco County, Wasco 

County Fair Board 

Wasco County Fairgrounds 

City of The Dalles Aviation Maintenance Training Hangar and Business Park 

Infrastructure 

City of The Dalles Drinking Water System Improvements 

Wasco County Soil & 

Water Conservation 

District 

Finished Water Transmission Lines Replacement 

City of The Dalles Collaborative on Signage, Wayfinding 

City of The Dalles Columbia Gorge Discovery Center Improvements 

City of The Dalles Federal Street Plaza 

Adventist Health New Hospital Campus 

Wasco County RV Park Revival and Improvements 

City of The Dalles Safe Routes to School 

The Dalles Booster Club Greenspace Athletic Lighting 

Tooley Water District Tooley Well Replacement 

Port of The Dalles Land Acquisition Fund 

 

 

  



2025 Community Enhancement Project Submissions 

Dufur Area 

1. Drinking Water System Improvements (City of Dufur): The City of Dufur currently does 

not have enough fresh drinking water supply to support their community during the dry 

summer months. The City has recently put in place radio read meters to more easily monitor 

water usage and has developed plans for a new well and a new reservoir. The cost estimate is 

approximately $5 million. The City also manages the South Basin water system, which was 

the old City water system and still serves ~30 connections outside of city limits. This system 

also needs improvements – possibly a new well and reservoir.  The City is in the feasibility 

phase for this project and has an engineer developing preliminary drawings. With the 

wastewater project in Dufur funded and under construction, Dufur intends to make this a 

priority for 2025 and will be seeking sources of funding in the coming months 

2. Fifteenmile Managed Underground Water Storage (Wasco County Soil & Water 

Conservation District): The Wasco County Soil and Water Conservation District 

(WCSWCD) is pursuing the creation of a managed underground water storage facility to 

address low stream flows and high summer temperatures in the Fifteenmile watershed. The 

project aims to capture high winter water flows, filter the water through alluvial sediment, and 

inject it into an underground aquifer for storage, with the ability to return water to the stream 

during periods of low flow or high temperatures. To date, the District has received funding for 

the project from OWEB, OWRD, and the Tides Foundation and has been conducting technical 

investigations on the alluvial sediment component while drafting construction drawings. 

However, the pilot study revealed challenges: native sediment in the basin sealed itself off, 

preventing water from passing through, and attempts to replace the sediment with sand raised 

the water’s pH to an unacceptable level. An OSU researcher is currently analyzing the 

sediment and preparing a report to determine why the initial plan did not work and to 

recommend potential solutions, with findings expected within the next month. The original 

estimated build-out costs of $1.2 million to $1.5 million, which include a proposed well 

project, are likely to increase significantly based on the need for design modifications. The 

District remains committed to seeking construction funding in the coming months while 

refining the project approach. 

3. Dufur Rural Innovation (DRI) Hub (Wy’East Resource Conservation and 

Development): Wy’East RC&D has partnered with Bonneville Environmental Foundation, 

Forth, and Sustainable NW to establish the Dufur Rural Innovation (DRI) Hub. The DRI Hub 

will promote the use of electric farming equipment and vehicles in the area to support 

innovative agricultural practices. The Hub already has two electric tractors in use for testing 

and demonstration in Oregon. The DRI Hub partners have acquired $1.5 million in 

congressionally directed spending funding for program expansion and several additional 

grants from PGE, Pacific Power, The Alumbura Foundation, and a Conservation and 

Innovation grant from the USDA. They have also secured USDA RD funds to support the 

REAP program statewide and will use these funds to bring in, demonstrate, and train others on 

underutilized technology. They will be applying for Business Oregon ROI funds at the end of 

2023.They are still seeking some matching funds for this effort. The next step for the DRI 

Hub is to strategically coordinate all of the funded programs into the hub and acquire or lease 

a property that can serve as an administrative office, mechanic shop, and public display space 

in Dufur and. This space will allow the DRI Hub to interact with clients, manage their fleet, 

and provide educational experiences for local students. In 2024, the DRI received Google 

funds for a feasibility study and business plan progress. DRI is seeking additional funding 

through Oregon Department of Energy (ODOE) for resiliency upgrades in the forms of 

electric battery packs. DRI also sought and received funding from Oregon DHS to fund a 



RARE Americorps position focused on resiliency. DRI anticipates needing $200,000-

$500,000 or more to move into the property and continues to seek funding to do so. 

4. Ambulance Replacement (City of Dufur, Dufur Fire): Dufur received a refurbished 

ambulance to ensure they had a backup resource, but it has not been reliable enough to meet 

their needs. They have since acquired another used ambulance that is meeting needs but are 

seeking a new ambulance to better support emergency response in the Dufur area.  Dufur has 

raised $200,000 from the Columbia Gorge Health Council and is seeking funding to cover the 

additional $100,000. The city intends to pursue a partnership with Wasco County to fund the 

shortfall. 

 

Unranked projects: 

• Dufur Streetscape Improvements (City of Dufur): The City of Dufur has received funding to 

improve some sidewalks in the downtown area and will continue to seek funding for sidewalk 

improvements for other areas as needed.  

• Ranger TECH CTE Program (Dufur School District #9): Dufur School District has developed 

additional programs as part of its Career Technical Education (CTE) programs. These programs 

provide educational opportunities for high school students in Dufur and the surrounding area to 

receive specialized technical education through developing partnerships with CGCC, Baker 

Technical Institute, and others. Ranger TECH currently offers programs in agriculture, 

construction and trades, and health education. They are working on developing additional 

programming for medical career tracks. The establishment of these programs will create the 

opportunity for students to graduate high school with much needed skills and certifications that 

will allow them a path to enter the workforce at a local level. The program will be seeking 

funding to develop a larger greenhouse on the campus to support the Ag programming. This is 

still a goal for the District but minimal progress was made in 2024 and the District will continue 

to explore funding opportunities in 2025. 

• Fish Monitoring and Irrigation Loss Incentives (WCSWCD): This program is part of the 

Fifteenmile action plan to address temperatures and low summer flows in streams. The program 

will help offset losses for farmers who curtail their irrigation take. Funds have been secured 

through OWEB for approximately $149,000 and ODEQ for approximately $60,000 and 

WCSWCD will continue to work on this project in 2025. 

• School Seismic Renovation (Dufur School District #9): The District has received a $2.5 million 

seismic renovation grant and will be securing a design/construction contractor in the coming 

months.  Construction on renovating the school gymnasium was completed and a ribbon cutting 

ceremony was held in August 2024. The District anticipates two additional phases to seismically 

retrofit the school building itself and will continue to seek funding in 2025. 

 

Maupin Area 

1. Water System Improvements (City of Maupin): The City’s water source is a spring feeding 

into the system via a single, 40-year-old above-ground 6” pipe. The Water System Master 

Plan (2022) estimates the total cost of improvements at $10 million. Priority actions include 

replacing the aging, above-ground main transmission line from the springs to the main 

reservoir, which is vulnerable to hazards like rock damage or freezing. Additionally, critical 

line replacements in a vulnerable neighborhood along the Lower Deschutes aim to improve 

fire protection. Estimated cost: $3.2 million, with funding being sought from the Safe 

Drinking Water RLF and USDA Rural Development. The cracked reservoir is the most 

critical piece to fix. Currently, the reservoir can only be filled halfway due to leaking and 

structural instability. This issue poses serious risks during fire season as the pump must be 

manually controlled. 



2. Wastewater Facilities Improvements (City of Maupin): The Wastewater Facilities 

Master Plan (2022) identified $10.9 million in improvements to facilities built in 1972. 

Critical equipment has surpassed its useful life, is deteriorating, and is increasingly difficult to 

operate while meeting NPDES permit requirements. The plant lacks redundancy, remote 

monitoring, and modern control capabilities, putting the Lower Deschutes River at risk of 

contamination. Short-term improvements are estimated at $8.243 million, with funding 

applications planned for the coming year. This project remains a top priority. 

3. 2nd and Staats Utility Extension (City of Maupin): Maupin is experiencing growth beyond 

projections from the 2021 Housing Needs Analysis. One neighborhood requires significant 

infrastructure investment to support new development. Planned work includes water and 

sewer line extensions, expected to begin construction in spring 2024, and improvements for 

fire protection. The project will also include building a standard road for accessibility and 

safety. Total estimated cost: $500,000, with $140,000 already secured. This project is now the 

#3 priority as the City applied for a Small Cities Allotment Grant to ensure utilities reach the 

area. 

4. Maupin City Park Boat Ramp Remodel (City of Maupin): The City Park Boat Ramp 

provides vital access to the Lower Deschutes River for recreation and emergencies. It has 

deteriorated due to flooding, heavy use, and age. Initial scoping was funded through an 

OSMB grant. The project includes engineering and permitting (2024) and construction (2025). 

Partners include OSMB, BLM Prineville, and state agencies. Progress has been slow, with 

priorities pushed back by one year. 

5. Childcare (21st Century Learning Collaborative, all): This project focuses on childcare and 

educational needs, including preschool, after-school, and summer programs, alongside youth 

resources like mentoring, coaching, and subsidy initiatives. South County stakeholders aim to 

develop resources and readiness programs. This remains a critical need, though additional 

clarity is required on project leadership. 

6. Strengthen the Entrepreneurial Ecosystem (Maupin Works, Chamber, SWA, other 

partners):  This initiative supports local businesses and entrepreneurs through resources, one-

on-one assistance, and collaborative programs like the South Wasco Farmers Market and 

agritourism projects. With Rose Udey hired, Kate Willis managing the South Wasco Alliance, 

and Jordan Belozer overseeing the Chamber of Commerce, the focus on engagement 

continues. 

 

Unranked projects: 

• Broadband (all): While most Maupin households have fiber internet, some neighborhoods 

remain unconnected. Expanding broadband to these areas and addressing infrastructure gaps 

in South County are critical for future development. 

• Highway 197 Riverwalk (ODOT): Funded by a FLAP grant (2018), this project aims to 

build pedestrian access in East Maupin, enhancing safety and traffic flow. However, funding 

setbacks have stalled progress, and it has been deprioritized. 

• American Legion Hall (City of Maupin): This 1920s building, a historic community hub, 

faces significant structural issues. Access has been restricted due to safety concerns. The City 

and the Legion Hall Restoration Committee are exploring restoration or rebuilding options to 

ensure the hall can continue serving the community. This remains a high-priority project with 

ongoing efforts to find solutions. 



• Deschutes River Athletic Complex (Maupin Area Chamber Endowment): The new 

IAAF-certified track is complete. Phase 2 includes lighting (secured) and seeking funding for 

a stage and sound equipment. Estimated cost: $375,000. 

• West Reservoir (City of Maupin): To support future affordable housing, the City plans to 

construct a reservoir on the west end of town. This would require either a second well or 

pumping water from the current city well. While important, this is a long-term project with no 

immediate plans for action. 

 

Mosier Area 

1. Mosier Center (City of Mosier): The City of Mosier and Mosier Fire District are partnering 

to construct a 10,000 sq. ft. joint-use facility in downtown Mosier. This building will serve as 

a City Hall, fire station, community center with kitchen and food pantry, and a designated 

cooling shelter. It will also house exhibits from the Mosier Historical Society. As a certified 

net-zero building, it exemplifies sustainability. The original project cost was estimated at $8.4 

million, with $6.0 million raised so far. The project was rescaled to cut costs to $6.5 million, 

but a shortfall of approximately $500,000 remains. Concerns about the Fire District 

potentially withdrawing are driving urgency to secure the remaining funds. A state legislator 

has submitted a federal funding request. This remains the highest priority project, with 95% of 

funds secured. 

2. Mosier Wastewater Treatment Plant Tertiary Treatment Wetland Development (City of 

Mosier): This project aims to address Mosier's wastewater treatment needs, currently at 90% 

design completion with RH2 Engineering. It includes replacing the UV filter system to 

resolve DEQ violations and meet an October 2025 deadline. Fully funded with $2.5 million 

from ARPA, although costs may have increased. This is now Mosier's #2 priority. 

3. Skate Park (Main Street Mosier): The MSM Design Committee has completed a design for 

the skate park, now called Jacob’s Park, in collaboration with the Dreamworks skate park 

design company. Located on the Mosier Union Pacific Railroad acquisition site, the project is 

estimated at $420,000, excluding landscaping. Funding efforts include Parks & Rec grants. 

MSM general funds may cover the remaining design costs. Actively fundraising with about 

$1,250 raised so far. 

4. Mosier Community School: The Mosier Community School is a K-through-eight charter 

school associated with Northern Wasco County School District #21 in Mosier. The school is 

improving the student entrance and bus pickup/drop-off areas. Collaborations with ODOT 

include updated signage, and a walkway has been built to enhance safety. Ongoing efforts are 

addressing final details. 

 

Unranked projects:  

• Public Restrooms (City of Mosier): The downtown public restrooms are complete 

and open. Neal Creek has been contracted for maintenance. Remaining port-a-potties 

at Rock Creek and the Totem will be removed by next spring. 

• Mosier Streetscape Improvements (Mainstreet Mosier): MSM has a variety of 

projects, including irrigation repairs, weed barriers, and educational signage at Totem 

Park. These projects are ongoing and MSM will seek funding as opportunities present 

themselves.  

• Mosier Emergency Well Replacement (City of Mosier): This project is moving 

forward, with Mosier developing a drilling contract. While cost estimates in 2021 were 

$1.6 million, recent increases are expected. CDS funding, if awarded, could free up 



City funds for the Mosier Center project. No additional funding is currently being 

sought. 

• Verizon Transportation Safety Plan Parking Study: This study, focused on 

addressing parking needs during peak wildflower tourism in Mosier, has begun. Data 

collection is planned for spring. Beautification efforts may accompany the study. 

 

 

Small & Unincorporated Community Projects 

1. Pine Grove Water System Improvements (Pine Grove Water District): Pine Grove Water 

District serves 71 connections in the community of Pine Grove with an additional 25 to 30 

users served through these connections. They have recently completed a study to evaluate 

their water source after declining yield has reached the point where the pump cannot run 

continuously to refill the reservoir. It can only run 6 minutes with 10 minutes needed for the 

well refill. This lack of flow has impacted their ability to support wildfire efforts, with three 

major fires moving through the area in the last two years highlighting how critical this 

capacity is. After 12 to 24 hours the District has to direct fire fighters to other water sources. 

This is also a challenge for potential structure fires in the community. The District is moving 

forward with plans to develop a new water source that would support the system’s needs, 

provide redundant sources in case there are issues with one well, and allow them to more 

easily take their current well offline to conduct necessary repairs to improve its use moving 

forward. The estimated project cost is approximately $2.27 million, and the District has had a 

One Stop meeting to learn about funding options. The District will be moving forward with an 

application to Business Oregon’s Water-Wastewater program in the next several weeks and 

will eventually seek USDA RD funding. Following the One-Stop, concerns have arisen 

regarding the District's ability to finance the loan necessary for the water system 

improvements. The District has recently raised monthly water rates and hopes that a 

combination of increased rates, grant prospecting, and potential money from state or federal 

legislatures will close the gap. 

2. Wamic Wastewater System Replacement (Wamic Water and Sanitary Authority): 

Wamic Water and Sanitary Authority’s wastewater system has significant infiltration and 

inflow (I/I) issues in the spring months from an elevated groundwater table causing increased 

hydraulic loading in the system. As a result, the treatment facility suffers from the potential 

for overflow of the existing lagoons. As a result, DEQ has issued temporary approvals to 

irrigate out of the growing season four times since 2009 but indicated that the WW&SA is out 

of compliance with their permit and needs to make a plan to address this challenge. Many of 

the service connections are believed to be old and potential sources of shallow groundwater 

infiltrations because the septic tanks at each hook up are two-piece concrete on concrete with 

improper seals. Another likely cause of the I/I in the collection system is a result of improper 

bedding around the collection pipes causing breaks within the lines and separated joints. The 

system was installed as a self-help project by volunteers initially. In-place replacement of the 

existing system is the recommended solution, including replacement of approximately 25% of 

the septic tanks, replacement of sewer mains, laterals, and cleanouts, and sealing the lift 

station to reduce I/I. Approximate cost for this project is $2 million. The Authority continues 

to look for sources of funding for this project and it remains a high priority.  

3. Joint Use Facility - Antelope School Community Center (City of Antelope): The Antelope 

School Community Center is used for a variety of purposes by the community, including City 

Hall, Fire Hall, community gatherings, emergency response operations center, funerals, etc. 

There is the potential for the Center to be a stopping point for mobile health clinics, 

behavioral health services, food banks, etc. The Center could also offer a space in the 



community for educational events or extracurricular activities for youth. Youth education and 

support for children in the community is essential for the next generation of Antelope. The 

Center is on the National Register of Historic Places and will turn 100 years old in 2025. As 

part of ongoing improvements, the building has been painted, and new doors are being 

installed this month. The roof has been repaired, and a new drain from the roof has been 

installed. Work is underway to replace the windows; the City received a $10,000 grant to 

replace half the front windows, but some are historical and require separate refinishing, with 

the total cost to replace them all estimated at $30,000 to $40,000. The City is also pursuing 

updates to the playground and the installation of picnic tables. Inside the building, ceiling tiles 

are falling down and need replacement, which also requires redoing the electrical system in 

that area, with costs estimated at $40,000 for the ceiling tiles and $10,000 for the wiring. 

These projects are being completed in phases to prioritize funding, with the highest current 

priority being securing funds to replace all the windows to fully utilize the $10,000 grant. The 

City has submitted three additional grant applications to support these efforts, which also 

include plans for later phases to improve the electrical system, HVAC system, gym space, 

classrooms, a commercial kitchen, and playground updates. Total project upgrades are 

estimated to be approximately $500,000. 

4. Tygh School Community Center Improvements (TSCC): The non-profit community center 

would like to make improvements to the facility to ensure the Center is still usable for existing 

activities. They have secured some funding to address issues with their roof and have made 

several improvements, but estimate they still need about $50,000 to complete all roof repairs. 

A more immediate need is to transition to a different heating system.  The Center is heated by 

an aging oil boiler that needs to be decommissioned.  They have talked to the PUD about 

getting mini-split units to provide heating. They estimated the total cost for equipment and 

labor will be $100,000. 

 

Unranked projects: 

• Badger Irrigation District Ditch Piping (WCSWCD): The SWCD has a fully 

engineered/designed plan for piping 2.5 miles of irrigation through Badger Canyon to prevent 

potential challenges with blowouts into the creek that increase sedimentation. An application 

for construction was submitted to NRCS in 2023, and they are awaiting a decision.  Even if 

funded, there may still be a gap in funding due to construction cost escalation - the 

construction cost estimate was developed some time ago. SWCD remains interested in 

pursuing this project but it has remained dormant following the tragic passing of Joshua 

Thompson in August 2024.  

• Defensible Space Improvements (City of Antelope): The City of Antelope is a rural, 

distressed community with an aging population. Trees along the main roadways in town are 

creating hazardous conditions, along with overgrown debris. In addition to hazards posed by 

falling trees or limbs, the trees present a significant fire hazard. The City does not have a fire 

department and recently entered into an agreement with the City of Shaniko for fire protection 

services after recent fires resulted in complete loss of homes.  Property owners do not have the 

capacity (skills or money) to remove trees themselves. The City would like to find funding to 

support removal of dead trees and branches and create a better defensible space around 

structures. This remains a priority for Antelope but minimal progress has been made in 2024. 

• Expansion of Rock Creek and Pine Hollow Fire Stations (Wamic Rural Fire Protection 

District): The WRFPD would like to expand two fire stations in the District. An initial 

estimate puts the project cost at about $2 million to expand both facilities.  The District 

currently has engineers working on initial design options.  They plan on applying to the 

federal Assistance to Firefighters program for funding.  Expansions to existing facilities are 



eligible under this grant. The District will be looking for other resources to come up with the 

anticipated match (likely 20%) required for the project.  

• Fire Prevention and Protection on Juniper Flat (WCSWD, Juniper Flat Fire District): 

Wasco County Planning, successfully secured a $6 million grant through the Community 

Wildfire Defense Grant program. WCSWD, as a subgrantee in partnership with Wasco 

County will receive a portion of these funds to play a key role in implementing the project. 

Their efforts will focus on collaborating with the Juniper Flat Fire District and Tygh Valley 

Fire District, to address critical wildfire mitigation measures such as landscaping and 

roadwork. Some of this work is already underway.  

• Streetscape Improvement Planning and Development (City of Antelope): There are three 

highway systems that meet at Main Street in the City and there has been no development of 

parking, pull-out area, or safe bus stop turnouts. Drivers regularly speed through this area, 

creating unsafe conditions. There are also no sidewalks or safe pathways for pedestrians (kids 

getting on the bus, tour buses stopping in town, etc.). Antelope has seen increased tourism in 

recent years and has an opportunity to draw more visitors from nearby youth camps 

(approximately 5,000 youth visitors per summer) if some of these improvements were made, 

which would significantly boost economic development for the City. There is one business 

open currently (Antelope Café/Market) and more tourism could support additional jobs in the 

area. The City would like to do initial planning and design for a ~200 foot section of Main 

Street and is seeking funding resources or partners to support the effort. This remains a 

secondary priority for Antelope, though minimal progress was made in 2024.  

• Wamic Water System Improvements (Wamic Water and Sanitary Authority): The 

Wamic municipal water system needs improvements. WW&SA have had to bring their old 

well back online to meet increasing demands. They received a technical assistance grant from 

Business Oregon in 2023 and completed a feasibility study for the system. The recommended 

improvements are estimated at $2 million. WW&SA continue to look for funding, though 

costs have likely risen since the quote for the recommended improvements was obtained. 

• Watershed Assessments-The Dalles, Fifteenmile, Mosier, White River, Bakeoven/Buck 

Hollow (WCSWCD):  WCSWCD serves as the fiscal sponsor for the local watershed 

council. Most areas within their jurisdiction are associated with active watershed councils, 

though many of their associated documents had not been updated in over 20 years. WCSWCD 

has successfully updated all these documents, and comprehensive assessments are now 

available for each watershed. Currently, they are applying for a $74,000 grant from the 

Oregon Watershed Enhancement Board (OWEB) to develop an updated Action Plan, a critical 

companion document to the assessments. While the assessments identify existing issues, the 

Action Plan outlines strategies to address them. The previous Action Plan was last updated in 

2015, and WCSWCD is optimistic that the OWEB grant will provide the necessary resources 

to complete this update. 

• Wasco County Fairgrounds (Wasco County, Wasco County Fair Board): With assistance 

from MCEDD, the Wasco County Fair Board adopted a new strategic plan in 2020. Goal 2, 

Action 2.1.1 of this plan outlines the development of a site master plan prioritizing building 

improvements, renovations, and replacements. Staff is working with the architectural firm 

LRS to explore a process for completing this site master plan, incorporating community 

outreach and input. An initial quote for the master plan is $13,250. One concept under 

consideration is the construction of new facilities to replace existing structures that have 

reached the end of their useful life and have significant structural challenges. Proposed 

facilities include a multi-purpose emergency response facility, given the Fairgrounds' 

increasing use as a fire response staging, command, and support area, and a multicultural 

venue to expand and supplement the Fairgrounds’ existing Native American building. In 



addition to these plans, renovations and infrastructure improvements are already underway at 

the Fairgrounds, including upgrades to the sewer system and Wi-Fi. As South County's 

designated evacuation site, the Fairgrounds' outdated infrastructure requires significant 

modernization to support emergency operations, such as fire camps and other critical uses. 

The Fairgrounds also host the annual Wasco County Fair, and the underutilized Commercial 

Building is being considered for renovation. Proposed upgrades for the Commercial Building 

include installing insulation, heating and cooling systems, acoustic tiles, and glass garage 

doors to allow better use of the building for events such as camps and weddings, with 

preliminary cost estimates around $150,000. Efforts to upgrade the arena have encountered 

funding challenges, with $40,000 still needed to complete the arena itself and an additional 

$100,000 required to finish the lighting. Following the Sisters Rodeo event where a bull 

entered the crowd area, the need for these upgrades has become even more urgent, further 

emphasizing the importance of modernizing the Fairgrounds to better serve the community 

and meet increasing demands for both emergency use and public events. 

• High priority issues for the community include: 

o Access to childcare  

o Workforce development  

o Broadband - Access to reliable internet service is severely lacking in all of South 

County and support for project development and funding for projects is needed. Many 

people and organizations in these communities are migrating to Starlink because other 

options aren’t available or are not sufficient. QLife, with new Executive Director Dr. 

Liz Lance is pursuing BEAD funding in 2024-25 to assess the feasibility of bringing 

fiber internet to all households in the region. 

 

 

The Dalles Area___________________________________________________________________ 

1. 6th Street Bridge Replacement (City of The Dalles): The 6th Street Bridge serves as a vital link 

between East and West The Dalles along a heavily used transportation corridor. However, the 

bridge has been subject to increasingly stringent weight restrictions, severely impacting traffic 

flow and safety. ODOT has mandated its replacement due to structural deficiencies, making this 

project a critical infrastructure priority for the city. Beyond its practical function, the bridge’s 

replacement is essential for the community’s connectivity, economic activity, and resilience in 

case of emergencies. While the total project cost is yet to be fully determined, it is anticipated to 

reach millions of dollars. The City plans to seek federal infrastructure funding and explore state 

resources to ensure this replacement proceeds without delay. This project is the top priority for 

The Dalles and is critical to maintaining the city’s transportation network. 

2. Aviation Maintenance Training Hangar and Business Park Infrastructure (CGCC, City of 

The Dalles, Klickitat County):  This ambitious project involves constructing a dedicated hangar 

for the Aviation Maintenance Technician training program at Columbia Gorge Community 

College (CGCC) and creating shovel-ready industrial parcels at Columbia Gorge Regional 

Airport. The total cost of the project has increased to $5.9 million, up from the original $3.5 

million estimate, due to cost escalations during the COVID-19 pandemic. Funding includes a $2.8 

million EDA grant and a $1 million match from the City of The Dalles and Klickitat County. To 

address the remaining $900,000 shortfall, Klickitat County secured a $1 million loan from 

Washington’s Community Aviation Revitalization Board and is awaiting a potential budget 

amendment from the EDA to bridge the funding gap. Pre-construction activities, such as design 

and engineering, have already begun using the secured EDA funding, and construction could start 

as early as December. Once completed, the hangar will support workforce development by 

providing state-of-the-art training facilities for aviation maintenance, a high-demand field. The 



industrial park infrastructure will position the airport as a regional economic hub, attracting 

businesses and creating new job opportunities. Project completion is expected by May 2027. 

3. Public Boat Launch Upgrade– Planning/Design (Port of The Dalles): This project focuses on 

reconfiguring and modernizing the marina’s launch ramp and restroom facilities. The upgrades 

are vital for improving tourism, accommodating increasing bass fishing activities, and enhancing 

emergency response capabilities. The marina would also serve as a staging point for river rescue 

operations and disaster recovery in events such as cruise ship emergencies or natural disasters like 

the Cascadia earthquake. The Port seeks $200,000 to support pre-construction activities, including 

permitting, hydrologic evaluations, and archaeological assessments. The upgrades aim to make 

the marina a critical asset for emergency management, while also boosting local economic 

development through increased tourism and recreational use. 

4. Columbia Gorge Early Learning Center (Columbia Gorge ESD): The Columbia Gorge Early 

Learning and Climate Resiliency Center aims to tackle the region’s severe childcare shortage by 

creating 200 new childcare slots for children aged 0-5, along with after-school care for older 

students. Housed in the renovated Chenowith Middle School, the facility will also serve as a 

practicum site for early childhood educators, addressing persistent workforce shortages in this 

field. In addition to providing high-quality, affordable childcare to families of all income levels, 

the center will prioritize sustainability, integrating climate resiliency features into its design. The 

total cost of the project is $22 million, with $2.2 million secured so far. An additional $500,000 

EPA grant for asbestos removal has been approved, and the project is pursuing significant state, 

federal, and philanthropic funding. This facility will become a central hub in the Gorge’s network 

of early learning centers, serving as a model for addressing childcare and climate resiliency 

challenges in tandem. 

5. Columbia Gorge Resolution Center (Wasco County): In October 2019, community partners 

from Wasco, Hood River, and Sherman Counties formed the Columbia Gorge Resolution Center 

(CGRC) Advisory Council to address critical mental and behavioral health challenges in the 

region. Their mission is to establish a regional facility and programs for individuals experiencing 

acute and sub-acute mental/behavioral health crises, substance use disorders, and dual diagnoses. 

Early efforts secured $4.6M in Oregon Lottery Funds in 2021, thanks to a bipartisan funding 

request led by Representatives Greg Smith and Anna Williams, and $9.3M in Oregon Health 

Authority (OHA) grant funding was awarded to an organization to build and operate the CGRC. 

However, in 2023, this organization withdrew, returning the funds to OHA and stalling the 

project. Since August 2023, the CGRC has been revitalized with new facilities and programs, 

including a 16-bed Secure Residential Treatment Facility (SRTF), a 16-bed Residential Treatment 

Facility (RTF), a 16-bed Substance Use Disorder Facility, a 10-recliner Crisis Stabilization unit, a 

consumer drop-in center, and psychosocial rehab services, at an estimated cost of $50.4M. 

Progress continues with $12.5M allocated from the Oregon Lottery and House Bill 4022, and 

OHA committing an additional $4.5M for the SRTF. However, challenges remain, including 

funding gaps, IMD Rule restrictions on facility placement, and inflation concerns. The goal is to 

begin construction in 2025, prioritizing the substance use facility to gain momentum. The CGRC 

will serve the region's most vulnerable residents and provide critical bed space for the entire state. 

6. Chenowith Affordable Housing Development (Columbia Cascade Housing Corporation, 

Northwest Housing Alternatives [NHA]): The Chenowith Affordable Housing Development 

will transform a former grocery store site into a four-story, mixed-use affordable housing 

complex with 75 units. Designed to meet the needs of veterans, families, and individuals with 

severe and persistent mental illness, the development will include studio, one-, two-, and three-

bedroom apartments. Its location adjacent to a mass transit hub offers residents easy access to 

employment, services, schools, and social opportunities. The project is currently in the design 

phase, with an estimated total cost of $39 million. Developers plan to leverage state and federal 



funding while partnering with local service organizations to support residents. By addressing 

critical housing needs in the mid-Columbia region, this project will promote stability and equity 

within the community. 

7. Sorosis Park Redevelopment (Northern Wasco County Park and Recreation District): 

Sorosis Park  has undergone various improvements, including irrigation system upgrades, new 

drought-tolerant plantings, and expanded walking paths. The next phase of redevelopment focuses 

on replacing the Tree Top Playground, which was built in 1979 and is nearing the end of its useful 

life. The estimated cost for the new playground is $700,000, with $420,000 already secured. The 

District is seeking additional partnerships and funding to cover the remaining $280,000. Once 

completed, the playground will offer a safe, modern, and accessible recreational space for families 

in The Dalles. 

8. Crow Creek Dam Expansion (City of The Dalles): The Crow Creek Dam expansion is essential 

to ensure The Dalles’ long-term water security and resilience in the face of climate change. 

Increasing the dam’s impoundment capacity will support the growing population and comply with 

updated safety standards. While the total cost and timeline for this project are still under 

development, it is becoming increasingly critical as water demands rise and environmental 

conditions evolve. The City plans to pursue funding for this project in 2027 as part of its broader 

climate resilience strategy. 

9. Westside Renaissance Master Plan (City of The Dalles): The Westside Area Plan, now referred 

to as the “Westside Renaissance Master Plan,” is a comprehensive planning initiative aimed at 

addressing growth and development needs in western The Dalles. This plan builds on earlier 

efforts and incorporates Wasco County’s acquisition of recreational property near Chenowith 

Creek and the former Chenowith Middle School, which is proposed as the location for the 

Columbia Gorge Early Learning and Climate Resiliency Center. The plan will focus on creating 

safe routes to schools, improving urban travel corridors, enhancing recreational opportunities, and 

identifying multi-sector housing and employment lands. It also aims to address challenges related 

to traffic flow, neighborhood connectivity, and equitable access to resources. The City submitted 

a Transportation Growth Management (TGM) grant request to ODOT in 2023 but did not receive 

funding. A resubmission for $200,000 is planned for 2025, with an expanded scope to reflect the 

community’s evolving needs. This initiative is essential for guiding sustainable development and 

ensuring the Westside’s infrastructure supports anticipated growth while maintaining quality of 

life for residents. The plan will also prioritize safety, accessibility, and economic opportunities as 

the area transitions into a vibrant, integrated part of The Dalles. 

10. Colocation space + Cascadia resiliency feasibility study (Q-Life): Q-life currently operates a 

colocation facility in the basement of The Dalles' City Hall. This space is at capacity, is 

challenged with access and power difficulties, has minimal fiber route connection options, and is 

below ground making it prone to flood events. Q-life is proposing to build a new colocation 

facility at the Wasco County Emergency Operations/911 Dispatch center. Recognizing the 

vulnerability of major colocation points in the Northwest to seismic events, particularly those 

associated with the Cascadia Subduction Zone, Q-Life is developing an improved colocation 

facility in The Dalles. This facility will provide a secure meeting point for providers and 

emergency communications networks, offering scalable communication paths to ensure 

continuity during and after seismic events. In conjunction with these facility improvements, Q-

Life is also interested in ensuring a redundant path to the internet from The Dalles/Wasco County. 

The Pacific Northwest is facing a potential Cascadia Subduction Zone Earthquake with potential 

catastrophic affects. Q-Life and its partners are working to connect the proposed colocation 

facility to fiber lines going East rather than to areas more impacted by a potential quake. The 

project is currently in the development phase, with Q-Life actively seeking funding and 

partnerships to bring this critical infrastructure to fruition. By establishing a resilient colocation 



facility, Q-Life aims to bolster the region's preparedness for natural disasters, ensuring that 

essential communication networks remain operational when they are needed most. 

11. Tooley Well Replacement (Tooley Water District): Tooley Water District (District) is a 

community water system with approximately 41 residential connections in a community outside 

the town of The Dalles, OR.  The District has two groundwater wells (Well #1 and Well #2), both 

of which have a history of elevated nitrate levels.  Samples from Well #2 have occasionally 

exceeded the Maximum Contaminant Level (MCL) for nitrate (GSI 2022).  The elevated nitrate 

levels are believed to be at least partially caused by agricultural activities that began on a new 

farm that is adjacent to the district in 2019/2020.  Water supply from Well #1 cannot meet the 

District’s peak demand, so the District is currently pulling water from both wells. A water supply 

feasibility study from 2022 reported that “Groundwater is the only viable source of water for the 

District because of the lack of a suitable surface water source located sufficiently near to the 

District service area (GSI 2022).”  Additionally, there are no existing water systems within 

reasonable distance for the District to consolidate with.  The 2022 feasibility study indicated that 

drilling a new well is the most feasible solution to address the community's water needs. The total 

estimated cost for the project is $1.8 million. A Preliminary Environmental Review is expected 

prior to the end of 2024 and will allow the District to move forward to engineering planning, 

though affordability remains a significant issue.  

12. Land Acquisition Fund (Port of The Dalles): With limited employment land availability and 

growing demand for industrial space, the Port of The Dalles has shifted its focus from land 

acquisition to planning and design for shovel-ready sites. By partnering with Google and Wasco 

County, the project aims to create a blueprint for future industrial development, potentially 

accommodating approximately 300 new jobs. The Port has committed $2 million of its own 

resources but seeks an additional $1 million to complete the planning and design phase. Once 

completed, the project will position The Dalles as a hub for industrial investment, addressing 

economic development needs and attracting long-term job opportunities. 

13. Greenspace Athletic Lighting (The Dalles Booster Club): Outdoor sports fields in The Dalles 

have the potential to generate significant economic benefits through regional tournaments, but 

most fields lack adequate lighting, limiting their use. This project will install state-of-the-art LED 

lighting at Thompson Track as a proof-of-concept for a larger initiative to illuminate all sports 

fields in the city. LED lighting will reduce light pollution, improve energy efficiency, and extend 

field availability into the evening, enabling more tournaments and practices. The pilot phase at 

Thompson Track is estimated to cost $275,000, with the full citywide implementation totaling $4 

million. Expanded use of these facilities will attract visitors, increase tourism revenue, and 

enhance local economic activity. 

 

Unranked projects: 

• Collaborative on Signage, Wayfinding (City of The Dalles): Driven by completion of Old Hwy 

30 restoration anticipated to be done in the next year. A crucial piece of development to help 

direct people once they get to Chenowith Creek bridge on W 6th street. The City would like to 

initiate feasibility planning. 

• Columbia Gorge Discovery Center Improvements (CGDC): enhance visitor experience, 

promote tourism. 

• Federal Street Plaza (City of The Dalles): Develop public plaza on Federal Street in Historic 

Downtown The Dalles. Design and engineering anticipated for 2025. 

• Finished Water Transmission Lines Replacement (City of The Dalles): Replace two aged and 

leaking (estimated loss is >10 million gallons/month) steel finished water transmission lines from 

the Wicks Water Treatment to the City. Estimated project cost: $15 million. $4 million has been 

identified. The City may seek SDWRLF funding in 2025.  



• New Hospital Campus (Adventist Health): in feasibility stage 

• RV Park Revival and Improvements (Wasco County): improvements to pre-existing RV 

infrastructure on west side and addition of 48 sites. $400,000. Future improvements in Phase 2 

will include ADA restrooms, laundry facilities, landscaping.  Total estimated cost for all; $5 

million.  Project will increase visitor capacity, tourism. 

• Safe Routes to School (City of The Dalles): This project focuses on improving pedestrian and 

student safety along West 10th and West 7th Streets in The Dalles. By addressing traffic flow, 

adding crosswalks, and enhancing sidewalks, the project aims to provide safer routes for students 

traveling to and from school. Although currently not the City’s highest priority, the project 

remains on the list and could be elevated depending on funding opportunities and community 

needs. 


