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What is a technical 
assistance provider?  
They are a project partner 
that can give specialized 
support from concept to 
completion. They work 
on projects all of the 
time so are up to date on 
requirements and what 
the process is. 

Talk with them about any piece of the project process from development 
to identifying and applying for funding to implementation. They can talk with 
you about what to expect when moving through the project process and 
what support is available.  Many grants have funding available for this outside 
capacity during the implementation phase and some TA providers have funding 
that allows them to do this at no cost to certain communities.

These are some of the questions you should ask as your community prepares 
to move an infrastructure project forward.

PART 1. Preparing to Pursue Funding

Is there 
a project 

champion?

Roadmap to Applying for Infrastructure Funding 

Project Development
What do you need to accomplish? 

	� Has there been community engagement regarding your 
current system needs?

	� Is there a system master plan that has been updated in the 
last five years? 

	� Does your system master plan identify key projects to move 
forward now to upgrade or maintain your system? Is your 
specific project(s) listed?

	� Does the project require a feasibility study or preliminary engineering report?
	� Have the local and state permitting agencies required to advance the project been identified?

Financial Readiness
Review budget and answer these questions: 

	� Do you have a current organizational budget?
	� Is your system covering regular operating expenses and  

existing debt service?
	� Is your system building capital reserves?
	� Do your current rates allow you to make a regular loan  

payment on any financing for the project?
	� What additions to your budget are needed to maintain these 

upgrades?
	� Are you up to date on audits or required financial filings  

with the State?
	� Is your community ready to consider rate increases to cover debt 

service and increased operations and maintance moving forward?

Community Capacity
Do you have someone on staff with time to dedicate to being the point of contact for the project? 
This includes coordinating with consultants and funders, responding to emails, and working with 
partners and elected officials to keep the project moving through each project phase.
If your staff does not currently have capacity but you need to move an infrastructure project forward:

	� What can be taken off their workload to open up capacity to support this new project? 
	� Who else might be able to support those items?
	� Are there projects that are of lower priority that can be paused? Or projects that can be 

completed prior to beginning this one? 
	� What partners might be able to support you in this process to add to local capacity?

As you work through 
these questions 
contact your TA 
provider and Business 
Oregon Regional 
Development Officer. 
Reach out early, they 
want to hear from you! 

Communities should 
begin addressing 
financial readiness 
and community 
capacity as project 
development 
occurs.
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Reporting capacity and grant administration
Can you pay for the project costs on a reimbursement basis? 
Do you have the tools, expertise, and capacity needed for the required reporting for your funding?

Examples of items you may need to track for this project and/or funder specifically: 
	ͽ Number of staff hours 
	ͽ Equipment/supplies purchased
	ͽ Contractor activities
	ͽ Milestones e.g. 78% complete on the draft plan anticipate completion by X date
	ͽ Required agreements
	ͽ Actual vs budgeted expenditures by cost categories or line items

If not, talk with your TA provider who can help you identify potential supports or training resources to 
address these needs or provide this additional capacity themselves. Grant administration can often 
be included in the grant budget and contracted out to a TA provider.

Managing Funding Requirements
Here are a few common requirements for infrastructure project funding. 

Consider if you have internal expertise or want to look for an outside partner to provide additional 
support. Often funding for technical assistance providers or professionals can be provided in your 
project’s grant or financed as part of your overall project budget.

	ͽ Public Contracting-compliance with State or Federal procurement requirements
	ͽ Labor Standards-Davis-Bacon and Bureau of Labor and Industries (BOLI) requirements 

related to prevailing wage, job classifications, and overtime
	ͽ National Environmental Policy Act (NEPA) Environmental Review
	ͽ Cultural Resources Review
	ͽ Materials Sourcing Requirements (e.g. Build American Buy American (BABA) requirements)
	ͽ Fund Accounting-Ability to track project funds separately from your other funding
	ͽ Disbursement request
	ͽ Invoice tracking

Funding Application
Have you met with your area’s Business Oregon Regional 
Development Officer (RDO) to discuss initial eligibility for a  
One-Stop meeting to identify funding options with all infrastructure 
funders at once? 

	� Do you have a construction cost analysis that incorporates 
inflation for estimated start date?

Do you have staff or a partner who can:

	� Clearly share the need for the project and the community context? 
	� Coordinate with technical experts to support inclusion of engineering, 

financial, or other key details? 
	� Manage public meeting requirements associated with application for funding sources?

PART 2. Pursuing Funding 

TA providers can 
often support this 
phase of work 
as well as grant 
management.  

PART 3. What to Expect when Managing Secured Funding 
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