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BUDGET MESSAGE

Overview

Itis my pleasure to present the proposed budget for the fiscal year beginning July 1, 2026
and ending June 30, 2027. This proposed budget represents management’s best
assessment of the obligations and financial capacity of the Mid-Columbia Economic
Development District (MCEDD) for the upcoming fiscal year. It provides for the continuation
of MCEDD?’s current programs and activities while realistically and conservatively
projecting anticipated revenues and expenses.

Strategic Goals

In 2024 MCEDD went through the process of creating an organizational strategic plan. This
is different from the Comprehensive Economic Development Strategy (CEDS) for the
MCEDD. Progress has been made on the established goals and objectives, outlined below.
The current budget includes costs associated with the outcomes from surveys and action
items from the strategic plan.

Focus Area 1: Organizational Foundation/Health

A nimble organization with diverse revenue sources that align with organizational
priorities that are supported by a knowledgeable and engaged board.

e Strategy 1: Board Development and Engagement
o Anew board development, recruitment and onboarding process has
been completed, including a review of board policies.
e Strategy 2: Fiscal Health/Financial Resource Development
o Financial reporting has been improved, and the financial dashboard
includes metrics on the current indirect rate and diversity of income.

Focus Area Il: Ecosystem Clarity

MCEDD’s role in the region is unique and adds the most value to partners in
alignment with the organizational vision, priorities and resources.

e Strategy 1: Capacity
e Strategy 2: Clear and Focused Priorities
e Strategy 3: Build on Strength of Convenor Role

An assessment of services provided, unmet service needs for partners, staff
capabilities, and areas where MCEDD’s role as a convenor is most beneficial has
been completed and work is ongoing to implement recommendations.
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Focus Area lll: Human Capital

A culture where people are engaged and supported with opportunities for growth.

e Strategy 1: Allocation of Human Resources
o Aworkload assessment has been drafted and a compensation study
isincluded in the FY27 budget. Work remains on creating a strategic
talent retention and acquisition process based on the assessment
findings.
e Strategy 2: Professional Development
o Additional opportunities for training continues to be a goal with the
FY27 budget maintaining past funding levels.
e Strategy 3: Internal Processes
o Financial and Procurement policies have been created. Work
continues on modernizing processes and creating position manuals.

Priorities and Issues

As part of the strategic plan, MCEDD has been taking a more in-depth look at the internal
operations. This is a pivot from general operations where the focus is on how MCEDD can
support the overall economic ecosystem of the region. Over the past year there have been
surveys and interviews conducted with the board and key stakeholders. The feedback
received has influenced some changes to the FY27 budget, such as a website refresh and
an in-depth salary survey.

The major issue continuing into FY27 is funding for the transportation fund. The state of
Oregon has undergone a process to better align the timing of grant applications with federal
grant deadlines. For most grant programs any minor gap in federal funding was able to be
filled with state funding, allowing transportation agencies to continue without any loss in
funding. The last program undergoing this transformation is a federal discretionary program
which usually funds buses and capital purchases. The Link is unique in that it has been
able to use this funding for The Dalles deviated fixed routes. Because of this change, this
funding stream ends in December 2026 and the FY27 impact is a loss of $226k in revenue.
If this program will be able to be used for operations in the future, the earliest funding
would start would be either July 1 or October 1, 2027, meaning a potential FY28 impact of
$113k loss in revenue ($339k overall). There are reserves that may be used to bridge this
gap, however staff are looking at ways to cut costs and preparing for the possibility this
funding stream will not continue. The current budget anticipates the use of $195k in
reserves.
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Budget Highlights and Comparison
PERSONNEL COSTS: $2,780,360 (in total)
Personnel costs consist of Wages, Benefits and Taxes. The allocation of these costs

reflects the duties of staff. While the salary scale contains all positions, there are positions
that will go unfilled for FY27. More details are explained below.

FTE Count
Position FTE

Executive Director 1.00
Finance Manager 1.00
Deputy Director 1.00
Senior Project Manager 1.00
Senior Loan Fund Manager 1.00
Project Manager 3.86
Program Manager, Travel Trainer 2.00
Finance Administrative Assistant 1.00
Field Supervisor 1.00
Loan Specialist 1.00
Office Administrative Assistant 1.00
Dispatch/Scheduler 2.20
Driver 10.22

Total FTE 27.28

WAGES: $2,054,385

Includes a 3% cost-of-living adjustment (COLA) and a 3% market rate adjustment (6% total
adjustment) for all non-transportation positions and not for the Executive Director. The
COLA was based on the Western Consumer Price Index (3.1% in March 2026) and
consideration of adjustments from similar organizations. Market adjustments were
researched using information from the Oregon and Washington Employment Departments,
Oregon’s Economic Development Districts, Columbia Area Transit, and similar partner
organizations in the Gorge. Step increases for eligible employees are also included.

Wages went down compared to last year as the budget assumes changes in two recently
vacated positions: the Senior Project and Grants Manager is being replaced at a non-senior
level, and the Transportation Operations Manager position is being left vacant. Those
duties will be shifted to other staff. We also did not fill the Lead Driver position vacated
earlierin 2026 and instead are setting up a program to pay drivers/ dispatchers a higher rate
when they are training new staff.
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SALARY SCALE FY27

All positions: 3% COLA. 3% market for non-Transportation and not ED = 6% total

Position Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Executive Director $117,287 $123,151 $129,309 $135,774 $142,563 $149,691
Finance Manager $96,059 $100,862 $105,905 $111,200 $116,760 $122,598
Deputy Director $103,721 $108,907 $114,352 $120,070 $126,074 $132,378
Senior Project Manager $87,636 $92,018 $96,619 $101,450 $106,523 $111,849
Senior Loan Fund Manager $87,315 $91,681 $96,265 $101,078 $106,132 $111,439
Project Manager $83,461 $87,634 $92,016 $96,617 $101,448 $106,520
Loan Fund Manager $83,157 $87,315 $91,681 $96,265 $101,078 $106,132
Transportation Ops Manager $75,439 $79,211 $83,172 $87,331 $91,698 $96,283
Program Manager, Travel Trainer $63,123 $66,279 $69,593 $73,073 $76,727 $80,563
Finance Administrative Assistant $61,809 $64,899 $68,144 $71,551 $75,129 $78,885
$31.70 $33.28 $34.95 $36.69 $38.53 $40.45
Field Supervisor $58,401 $61,321 $64,387 $67,606 $70,986 $74,535
$29.95 $31.45 $33.02 $34.67 $36.40 $38.22
Assistant Project Manager $59,337 $62,304 $65,419 $68,690 $72,125 $75,731
$30.43 $31.95 $33.55 $35.23 $36.99 $38.84
Loan Specialist $55,438 $58,210 $61,121 $64,177 $67,386 $70,755
$28.43 $29.85 $31.34 $32.91 $34.56 $36.28
Office Administrative Assistant $46,370 $48,689 $51,123 $53,679 $56,363 $59,181
$23.78 $24.97 $26.22 $27.53 $28.90 $30.35
Lead Driver $43,579 $45,758 $48,046 $50,448 $52,970 $55,619
$22.35 $23.47 $24.64 $25.87 $27.16 $28.52
Dispatch/Scheduler $42,326 $44,442 $46,664 $48,997 $51,447 $54,019
$21.71 $22.79 $23.93 $25.13 $26.38 $27.70
Driver $41,505 $43,580 $45,759 $48,047 $50,449 $52,971
$21.28 $22.35 $23.47 $24.64 $25.87 $27.16




BENEFITS: $515,575

Benefits are paid 100% for full-time employees and pro-rated for employees working 20
hours or more per week. For health insurance, MCEDD pays 50% for non-employee
premiums. Additional benefits include long-term disability, accidental death and
dismemberment, life insurance, and retirement. The FY27 also budget includes:

e 14% increase to medical
e 2% increase tovision
e 2% increase to dental

TAXES: $210,400

Taxes consist of social security and Medicare set by the federal government, Worker’s
Benefit Fund and Paid Family Medical Leave set by Oregon State, and unemployment and
workers’ compensation determined by MCEDD’s historical use of those funds (on the job
injuries, laid off workers, etc.).

Other Key Changes in Operations/Funding:

e Loss of Federal Transportation Funding ($226k)
e Installation of Simme Seats ($55k)
e Salary Survey ($7.5k)
e Website Refresh ($3k)
e CEDS Update (once every five years) ($23k)
e Loan Program Refresh ($25k)
e Addition of Gilliam County to MCEDD
o Assessment Revenue-Gilliam County ($2,080)
o Assessment Revenue-Port of Arlington ($3,748)
o Gilliam County Economic Development Support Contract ($50k)

Changes since Budget Committee Recommendation:

The revenues and expenses related to a pass-through grant program were unintentionally
omitted from the budget presented to the Budget Committee. This is for the Biglow solar
project in Sherman County, which is required to fund agriculture mitigation grants and
which MCEDD will be administering. There are $1M in grants anticipated to be distributed
in FY27, with the corresponding revenue associated. There is no impact to carryover
balances with this change since this is only related to the pass-through portion of the
program.
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MCEDD OVERVIEW

MCEDD was established in 1969 by Klickitat, Skamania, Hood River, Wasco, and Sherman
Counties to benefit from better access to economic development loans and grants, pooled
technical assistance, marketing, and administrative resources, and a regional approach to
economic development efforts. In 2026 Gilliam County was added to the MCEDD region,
which includes cities, ports and chambers of commerce within the six-county area. It is
governed by a 24-member Board representing its members and the key economic interests
in the region. MCEDD promotes the creation of family-wage jobs, the diversification of the
economic base, and the growth, development and retention of business and industry.
MCEDD’s team of roughly eight employees more than doubled in 2018 when MCEDD took
over operation of The Link Public Transit in Wasco County. Staffing has continued to grow,
now at 30 employees, in response to the needs of the region.

Mission:

To promote the creation of family-wage jobs, the diversification of the economic base, and
the growth, development and retention of business and industry within the six-county
district.

Organization Chart:

MCEDD Board of
Directors

Executive Director:
JessicaMetta

Deputy Director- o e:;giagiﬂaannda - Senior Loan Fund Field Supervisor-
Andrew Danies P . & Manager-Ami Beaver Laura Reed
Leana Kinley
L Travel Trainer-Sara . L Finance Office L Loan Specialist-Allan .
gt _

Admin Office Senior Project
Assistant-Jennifer Manager-Kathy
Wright Fitzpatrick
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THE BUDGET PROCESS

A budget as defined by Oregon State Law (Oregon Revised Statutes (ORS), Chapter 294), is
a financial plan containing estimates of revenues and expenditures for a given period or
purpose, such as the fiscal year. MCEDD is required to budget all funds and for each fund
to have a balanced budget. The state of Oregon defines balanced budgets as one in which
total resources, including beginning resources, current resources and debt proceeds,
equal total requirements, including current year expenditures, capital outlay, transfers,
debt service and any other requirements such as debt service reserves.

As arule, local governments in Oregon operate on a fiscal year that begins on July 1 and
ends the following June 30. MCEDD’s budget operates on this schedule. Budgeting is
critical to MCEDD because it requires the organization to evaluate plans and establish
priorities in relation to available financial resources.

MCEDD’s budget will accomplish two major purposes of Oregon Local Budget Law (ORS
294.900 - 294.930) including:

¢ Provide methods of estimating revenues and expenditures
e Encourage public involvement in the budgeting process before budget adoption

MCEDD prepares and adopts its annual budget in accordance with its organizational
Charter, Oregon Law and the Government Finance Officers Association budget guidelines.

Before the budget can accomplish these goals, a schedule for preparation is developed.
This schedule is called the budget calendar.

2026-27 Budget Calendar

Action Proposed Date

Staff prepares DRAFT budget January-April 2026

Publish legal notice of Budget Committee Meetingin Wednesday, May 13, 2026
newspaper

Proposed budget document available Monday, May 10, 2026

Budget Committee Meeting Thursday, May 21, 2026

Publish legal notice of Public Hearing on the Budgetat | Wednesday, June 10, 2026
Board Meeting in newspaper

Board adopts budget at Board Meeting Thursday, June 18, 2026
NOTE: Must be completed by June 30, 2026

In May the preliminary budget is prepared and presented to the Budget Committee, which
comprises of three board members and three members of the public. At the June MCEDD
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Board Meeting a public hearing is held on the budget where the full board will review and
discuss the budget prior to approval. Additional meetings and public hearings may be held
as needed and the MCEDD Board adopts the budget prior to June 30™ each year.

Budget Amendment Process

Oregon Budget Law allows for amendments to the MCEDD budget for reasons unforeseen
at the time of adoption. The MCEDD Board may adopt resolution changes that decrease
one existing appropriation and increase another. Certain changes of ten percent or more to
any fund require a supplemental budget. Further detail may be found in ORS Chapter 294.

The Budget Committee

The Budget Committee is comprised of three MCEDD Board Members and three citizen
members appointed by the board, for a total of six members.

The appointed members:

e Must live within the six-county region of MCEDD,
e Cannot be officers, agents, or employees of MCEDD, and
e Can be spouses of officers, agents, or employees of MCEDD.

The FY27 Budget Committee appointed by the MCEDD Board in March 2026 included the
following:

MCEDD Board Members: At-Large Members:
e Noah Estes e Nichole Biechler
e Joe Dabulskis e Tiffany Prince
e Jonathan Lewis e Juliet Pouillon

THE BUDGET BASICS

The budget is prepared using the modified-accrual basis of accounting. This means that
obligations of MCEDD are budgeted as expenses when the expense is incurred, and
revenue is recorded when it can be measured and available (collectable within 60 days).
MCEDD manages its finances in compliance with the modified accrual basis and budget
laws of the State of Oregon. During the year, expenditures and revenues are closely
monitored to ensure compliance with the adopted budget and state law. Monthly budget
comparisons are distributed to management and the Executive Committee. Quarterly
financial reports, prepared on the budgetary basis of accounting, are distributed to the
MCEDD Board, and the public.
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Annually, an audit is performed and filed with the State of Oregon by an independent
certified public accountant. MCEDD publishes an annual financial report that documents
its budgetary performance and financial health. This report compares budgeted to actual
revenues and expenditures, thus documenting MCEDD'’s budgetary compliance.
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OVERALL FINANCIAL SUMMARY
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Overall Income/(Deficit)
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e EDA/Federal Grant 9,499 7,045 13,206 3,824 120 4,698
e | 02N Program 578,687 613,561 257,477 476,166 953,230 187,549
e Special Projects 120,031 -160,934 7,729 -199,257 -337,316 238,170
e Transportation -57,301 -320,165 10,904 101,457 134,277 -194,854
e General Fund -2,887 69,654 32,023 8,013 -48,550 2
— OIB 46,932 111,925 60,558 12,111 126,498 -14,844



Actuals Budget

FY23 FY24 FY25 FY26-YTD FY26 FY27
15,616,587 16,303,150 18,200,845 | 18,593,059 | 6,186,273 |Revenue 21,073,405
11,910,816 12,604,170 13,264,902 | 13,631,341 858,869 | BEGINNING BALANCE 13,829,187
1,233,942 849,244 1,832,332 | 1,587,136 | 2,529,878 | FEDERAL 1,355,335
871,932 1,194,205 1,279,586 1,086,819 | 1,224,574 | STATE 1,577,632
120,092 103,100 96,500 576,521 109,500 | LOCAL MATCH 66,500
85,949 95,454 98,896 101,828 101,828 | LOCAL ASSESSMENTS 111,313
750,897 496,939 594,576 491,927 459,703 | CONTRACT REIMBURSEMENTS 1,922,519
147,178 213,958 187,662 173,852 97,610 | INVESTED FUNDS INTEREST 150,500
310,678 380,373 469,661 266,780 585,886 | LOAN INTEREST 442,468
48,202 41,668 17,608 25,920 39,962 | LOAN FEES 31,191
14,185 7,421 1,954 1,892 4,450 LOAN FILING FEES 5,500
3,081 1,313 4,560 7,228 4,150 LOAN LATE FEES 4,250
30,936 32,933 10,326 17,826 31,362 LOAN PROCESSING FEES 21,441
0 0 768 (1,025) 0 LOAN TITLE FEES 0
42,506 25,875 25,998 428,571 87,363 | INTERFUND REVENUE 1,498,414
0 0 0 186,544 0 INDIRECT SPREAD REVENUE 243,545
15,951 15,951 15,950 0 0 INTERFUND LOAN INCOME 0
0 0 0 67,609 0 LOAN FUND COST ALLOCATION 76,727
26,555 9,924 10,048 2,000 87,363 TRANSFERS IN 886,181
0 0 0 134,786 0 TRANSP ADMIN SPREAD 177,848
0 0 0 37,632 0 TRANSP FACILITY SPREAD 114,113
94,394 298,164 333,124 222,365 91,100 | OTHER REVENUE 88,345
0 12,247 0 0 0 BAD DEBT RECOVERY 0
39,412 44,602 55,576 43,300 51,000 FAREBOX REVENUE 41,000
6,535 3,771 4,137 3,434 4,100 GREYHOUND SALES 5,145
0 2,728 15,692 0 0 OTHER FINANCING:SBITA 0
47,808 127,320 257,680 175,631 36,000 OTHER REVENUE 42,200
0 107,293 38 0 0 PRIOR PERIOD ADJUSTMENTS 0
641 203 0 0 0 STIF STUDENT TICKETS 0
3,010,811 3,377,894 4,569,504 | 4,559,405 | 5,032,016 |Expenses 21,073,405
1,910,946 2,216,471 2,437,260 | 2,287,282 | 2,814,730 | PERSONNEL 2,780,360
339,727 416,237 422,995 417,038 496,002 FRINGE BENEFITS 515,575




Actuals Budget

FY23 FY24 FY25 FY26-YTD FY26 FY27
134,270 208,249 204,458 171,562 219,516 PAYROLL TAXES 210,400
1,436,949 1,591,985 1,809,807 1,698,682 | 2,099,212 WAGES 2,054,385
1,024,289 1,031,831 1,720,947 1,957,735 | 1,354,798 | MATERIALS AND SERVICES 2,879,114
25,844 27,774 32,581 39,497 40,942 BOND AND INSURANCE 45,050
9,169 10,107 12,419 15,391 40,942 Bond and Insurance 16,979
6,754 4,241 5,163 4,822 0 Insurance-Building 5,665
9,921 13,426 14,999 19,285 0 Insurance-Vehicle 22,406
100,425 156,860 133,686 78,087 106,773 BUILDING COSTS 106,889
17,444 44,214 21,134 24,517 27,852 Building Repairs and Maintenance 28,570
38,762 39,853 39,853 0 0 Depreciation Expense-Building 0
25,846 54,514 51,314 37,632 56,661 Rent 57,059
18,373 18,278 21,385 15,938 22,260 Utilities and Janitorial 21,260
27,001 23,833 17,896 22,567 25,197 COMMUNICATIONS 30,023
11,059 10,610 5,491 10,134 9,020 Advertising 11,344
1,408 1,905 1,451 1,307 2,400 Postage & Freight 2,480
5,485 2,402 2,298 2,351 3,200 Printing 4,300
1,069 707 442 214 800 Pubs & Subs 2,900
7,979 8,209 8213 8,562 9,777 Telephone & Networking Expenses 8,999
4,326 7,111 9,643 4,267 8,382 EQUIPMENT 6,610
787 2,505 8,392 450 8,382 Equipment 0
3,202 3,610 1,061 3,529 0 Equipment Leased/Rented 5,160
621 0 0 Equipment Purchased 1,000
336 375 190 288 0 Equipment Repair/Maint 450
10,501 14,421 37,261 19,584 11,368 EVENT SERVICES 45,274
0 (175) 0 426,571 (2) INTERFUND ALLOCATION EXPENSE 555,174
(0) (51) 0 186,544 0 Indirect Spread 243,545
0 67,609 0 Loan Fund Costs Allocated 76,727
134,786 (1) Transp Admin Spread 177,847
0 (124) 0 37,632 (1) Transp Facility Spread 57,055
15,951 15,951 15,950 INTERFUND LOAN EXPENSE 0
15,951 15,951 15,950 Remodel Allocation (Transit Center) 0
26,556 9,924 10,048 482,021 2,000 INTERFUND TRANSFERS 886,181




Actuals Budget

FY23 FY24 FY25 FY26-YTD FY26 FY27
478,521 0 Match Transfer 876,181
26,556 9,924 10,048 3,500 2,000 Transfer to Source 10,000
35,133 71,706 86,799 0 0 OTHER EXPENSES 34,533
71,490 66,130 46,573 0 0 Bad Debt Expense 34,533
216 0 0 Equip Lease Interest 0
2,820 0 0 Equip Lease Principal 0
(36,997) (18,717) 0 0 LGIP FMV Adjustment 0
2,728 15,692 0 0 Right of Use Exp:SBITA 0
1,299 1,108 0 0 SBITA Interest Payments 0
20,063 20,392 0 0 SBITA Principal Payments 0
641 203 0 0 Student Tickets 0
11,117 46,940 40,714 17,131 47,260 OTHER MATERIALS & SERVICES 18,875
604 960 579 384 0 ACH Collection Fees 200
873 1,490 3,317 3,630 75 Bank Service Charges 4,020
9,210 7,787 11,285 13,039 15,931 Dues and Fees 14,555
218 116 84 78 0 Online Processing Fees 100
119 240 25 0 0 Other 0
92 36,347 25,424 0 31,254 Other Materials & Services 0
517,603 367,966 1,009,410 664,936 851,685 PROFESSIONAL SERVICES 840,093
61,200 22,020 14,470 37,280 39,318 Audit & Accounting 38,000
436,713 332,573 988,210 619,686 793,941 Contractual 782,553
13,659 7,853 3,558 2,466 4,495 Filing Fees 6,045
2,994 2,619 1,634 3,440 12,043 Legal 11,395
0 0 0 Payroll Expenses 0
3,038 2,589 1,538 1,875 1,888 Testing/Training/Screening 2,100
312 190 0 Title Lein Search 0
23,344 25,900 25,435 29,141 31,120 SUPPLIES 35,869
23,471 23,219 33,305 29,005 35,073 TRAVEL 35,487
203,019 240,401 268,218 144,929 195,000 VEHICLE COSTS 239,056
64,272 67,642 73,267 0 0 Depreciation Expense-Vehicles 0
101,626 113,543 112,704 93,672 120,000 Fuel 169,056
37,121 59,217 82,247 51,257 75,000 Repairs/Maintenance 70,000




Actuals Budget

FY23 FY24 FY25 FY26-YTD FY26 FY27
61,233 8,213 337,039 9,723 294,280 | CAPITAL OUTLAY 144,280
65,024 258,857 10,000 | GRANTS DISBURSED 1,208,000
121,389 121,380 118,340 45,807 121,380 | IRP LOAN PAYMENTS 140,869
14,343 12,426 9,235 5,143 11,086 IRP-LOAN INTEREST 11,742
107,046 108,954 109,105 40,664 110,294 IRP-LOAN PRINCIPAL 129,127
12,605,776 12,925,256 13,631,341 | 14,033,655 | 1,591,085 | ENDING BALANCE 14,049,908
491,859 487,233 644,145 2,481,113 1,099,499 PRINCIPAL REPAYMENTS 674,218
1,795,369 2,640,500 912,385 711,334 2,438,620 NEW LOANS MADE 1,457,731
6,342,658 5,317,444 5,913,661 10,956,100 6,043,609 AVAILABLE TO LOAN 8,946,754




EDA/Federal Special General

Grant Loan Program Projects | Transportation Fund OIB Grand Total
Revenue 189,813 8,040,266 | 3,270,924 5,063,323 | 1,339,858 | 3,169,220 | 21,073,405
BEGINNING BALANCE - 7,435,600 (39,000) 2,384,587 985,000 | 3,063,000 13,829,187
FEDERAL 80,000 - 497,249 778,086 - - 1,355,335
STATE - - 835,356 742,276 - - 1,577,632
LOCAL MATCH - - 16,500 50,000 - - 66,500
LOCAL ASSESSMENTS - - - - 111,313 - 111,313
CONTRACT REIMBURSEMENTS - - 1,918,319 4,200 - - 1,922,519
INVESTED FUNDS INTEREST - 85,500 - - - 65,000 150,500
LOAN INTEREST - 406,614 - - - 35,854 442,468
LOAN FEES - 25,825 - - - 5,366 31,191
LOAN FILING FEES - 4,500 - - - 1,000 5,500
LOAN LATE FEES - 3,750 - - - 500 4,250
LOAN PROCESSING FEES - 17,575 - - - 3,866 21,441
INTERFUND REVENUE 103,813 76,727 17,500 1,056,829 243,545 - 1,498,414
INDIRECT SPREAD REVENUE - - - - 243,545 - 243,545
LOAN FUND COST ALLOCATION - 76,727 - - - - 76,727
TRANSFERS IN 103,813 - 17,500 764,868 - - 886,181
TRANSP ADMIN SPREAD - - - 177,848 - - 177,848
TRANSP FACILITY SPREAD - - - 114,113 - - 114,113
OTHER REVENUE 6,000 10,000 25,000 47,345 - - 88,345
FAREBOX REVENUE - - - 41,000 - - 41,000
GREYHOUND SALES - - - 5,145 - - 5,145
OTHER REVENUE 6,000 10,000 25,000 1,200 - - 42,200
Expenses 189,813 8,040,266 | 3,270,924 5,063,323 | 1,339,858 | 3,169,220 | 21,073,405
PERSONNEL 123,770 218,726 | 1,142,800 1,144,415 150,649 2,780,360
FRINGE BENEFITS 19,006 40,033 187,855 244,636 24,045 515,575
PAYROLL TAXES 8,767 14,928 79,937 96,215 10,553 210,400
WAGES 95,997 163,765 875,008 803,564 116,051 2,054,385
MATERIALS AND SERVICES 61,345 186,649 730,954 1,584,895 204,207 111,064 2,879,114
BOND AND INSURANCE 27,836 17,214 45,050
Bond and Insurance - 16,979 16,979
Insurance-Building 5,665 - 5,665
Insurance-Vehicle 22,171 235 22,406




EDA/Federal Special General
Grant Loan Program Projects | Transportation Fund OIB Grand Total
BUILDING COSTS 4,967 6,229 45,863 49,830 106,889
Building Repairs and Maintenance 28,570 28,570
Rent 4,967 6,229 45,863 57,059
Utilities and Janitorial 21,260 21,260
COMMUNICATIONS 1,300 80 7,275 14,818 4,050 2,500 30,023
Advertising 200 - 3,250 4,644 750 2,500 11,344
Postage & Freight - 80 - - 2,400 - 2,480
Printing 750 - 1,000 2,050 500 - 4,300
Pubs & Subs - - 2,500 - 400 - 2,900
Telephone & Networking Expenses 350 - 525 8,124 - - 8,999
EQUIPMENT 2,500 4,606 2,004 9,110
Equipment Leased/Rented 3,156 2,004 5,160
Equipment Purchased 2,500 1,000 3,500
Equipment Repair/Maint 450 450
EVENT SERVICES 9,000 - 36,274 - - 45,274
INTERFUND ALLOCATION EXPENSE 14,790 95,274 136,561 308,549 555,174
Indirect Spread 12,307 15,432 113,632 102,174 243,545
Loan Fund Costs Allocated 76,727 76,727
Transp Admin Spread 177,847 177,847
Transp Facility Spread 2,483 3,115 22,929 28,528 57,055
INTERFUND TRANSFERS - - 774,868 111,313 886,181
Match Transfer - - 764,868 111,313 876,181
Transfer to Source - - 10,000 - 10,000
OTHER EXPENSES 34,533 - - - 34,533
Bad Debt Expense 34,533 - 34,533
OTHER MATERIALS & SERVICES 5,515 1,020 1,310 1,300 9,530 200 18,875
ACH Collection Fees - - 200 200
Bank Service Charges 1,020 - - 3,000 - 4,020
Dues and Fees 5,515 - 1,310 1,200 6,530 - 14,555
Online Processing Fees - 100 - 100
PROFESSIONAL SERVICES 16,673 45,613 477,647 151,000 40,796 108,364 840,093
Audit & Accounting 1,673 7,185 781 16,965 11,396 38,000
Contractual 15,000 25,933 475,116 132,035 28,500 105,969 782,553




EDA/Federal Special General
Grant Loan Program Projects | Transportation Fund OIB Grand Total
Filing Fees - 4,600 500 - 50 895 6,045
Legal - 7,895 1,250 - 750 1,500 11,395
Testing/Training/Screening - - - 2,000 100 2,100
SUPPLIES 1,100 450 4,800 11,519 15,500 33,369
TRAVEL 8,000 3,450 18,724 1,513 3,800 35,487
VEHICLE COSTS 239,056 239,056
Fuel 169,056 169,056
Repairs/Maintenance 70,000 70,000
CAPITAL OUTLAY 144,280 144,280
GRANTS DISBURSED - - 1,198,000 - - 10,000 1,208,000
IRP LOAN PAYMENTS 140,869 140,869
IRP-LOAN INTEREST 11,742 11,742
IRP-LOAN PRINCIPAL 129,127 129,127
ENDING BALANCE 4,698 7,623,149 199,170 2,189,733 985,002 | 3,048,156 14,049,908
Grand Total - - - - - - -

PRINCIPAL REPAYMENTS 441,776 232,442

NEW LOANS MADE 1,199,986 257,745

AVAILABLE TO LOAN 6,651,999 2,294,755




FUND SUMMARIES

*Note: Historic figures in the attached fund summaries
have been adjusted to match current accounting
practices to better view the trends in revenues and
expenses with no change to the bottom line.
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EDA/Federal Grant Fund (100)

MCEDD is designated as a District by the US Economic Development Administration (EDA)
for the six-county region. The EDA/Federal Grant Fund is for tasks related to supporting
MCEDD'’s long-term economic development goals. The current two-year contract for July
2025-June 2027 has the following activities covered by the grant:

250,000
200,000
150,000
100,000

50,000

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS): Establish and
maintain a CEDS process, including economic resiliency as a component in the
CEDS. The update to the current CEDS is underway and is a major component of
the FY27 budget for this fund.

PARTNERSHIP COORDINATION: Coordinate economic development planning with
other economic development Partners.

BUILDING STAFF CAPACITY AND MANAGEMENT STRENGTH: Provide staff
support and training to develop skills and management expertise that will expand
the entity’s ability to seek, obtain and successfully implement other economic
opportunities within the district.

TECHNICAL ASSISTANCE: Provide technical assistance as appropriate to member
agencies regarding topics such as industrial parks, land use regulations, grant
training workshops, district committees, economic development programs,
business development, tribal entity or local governments.

OTHER ACTIVITIES: Complete other economic development-related planning
activities as approved in writing by EDA.

EDA/Federal Grant Fund Revenue and Expenditures

mmmm PERSONNEL mmmm BUILDING COSTS

mmmm COMMUNICATIONS mmmm EVENT SERVICES

mmmm (INTERFUND ALLOCATION EXPENSE mmmmm INTERFUND LOAN EXPENSE

mmmm OTHER MATERIALS & SERVICES mmmm PROFESSIONAL SERVICES
SUPPLIES mmm TRAVEL

= Revenues-Less Beg. Bal.
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EDA/FEDERAL GRANT FUND REVENUES: $189,813 (in total)

The main source of revenue for the EDA/Federal Grant Fund is Local Assessment revenue
transferred from the General Fund ($103k) and the EDA grant ($80k). As part of the 5-year
CEDS update, the match transfer will increase from the 60/40 match to cover the increased
costs. Other Revenue consists of sponsor donations for the annual symposium and other

events.

There is currently a $4,698
estimated ending balance.

Projecting future expenses for
the next five years shows that

anincrease in the 60/40
match split will be needed

starting in FY30 to balance the
budget. Total revenues in the
following chart includes the

beginning balance.

OTHER
REVENUE

3% FY27 Revenues

FEDERAL
42%

LOCAL
MATCH
55%

EDA/FEDERAL GRANT FUND EXPENSES: $185,115 (in total)

Personnel costs make up a bulk of the expenses. The current budget has .83 FTE attributed
to the fund, from a variety of positions.

The increased expenses
for FY27 (and FY32) are
due to the 5-year update
of the CEDS. This
process consists of
outreach, data
collection, and multiple
convening events.
Professional services,
communications, event
services and travel are all
higher than average
because of this
increased effort.

EVENT
SERVICES

BUILDING COMMUNICATIONS
COSTS 1%

3% 5%

[ ==
=

INTERFUND
ALLOCATION
EXPENSE

OTHER 8%
MATERIALS &
SERVICES
3%
PROFESSIONAL
SERVICES
9%

PERSONNEL
67%

SUPPLIES
0%

TRAVEL
4%

FY27 Expenses
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FY23-Actual |FY24-Actual |FY25-Actual [FY26-YTD |FY26-Budget [FY27-Proposed |FY28-Projected |[FY29-Projected [FY30-Projected |[FY31-Projected |FY32-Projected

Revenues 192,092 216,006 218,966 221,168 172,828 189,813 170,698 171,715 174,458 178,798 207,604
Revenues-Less Beg. Bal. 155,670 170,084 166,000 154,996 172,828 189,813 166,000 166,000 172,000 178,000 207,000
BEGINNING BALANCE 36,423 45,921 52,966 66,172 (1] 0 4,698 5,715 2,458 798 604
FEDERAL 80,000 80,000 79,980 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000
LOCAL MATCH 71,543 79,895 80,000 66,996 89,328 103,813 80,000 80,000 86,000 92,000 121,000
OTHER REVENUE 4,127 10,189 6,020 8,000 3,500 6,000 6,000 6,000 6,000 6,000 6,000
Expenses 146,171 163,040 152,794| 151,172 172,708 185,115 164,983 169,257 173,660 178,194 206,838
BUILDING COSTS 3,318 6,698 5,208 4,058 5,696 4,967 5,000 5,000 5,000 5,000 5,000
COMMUNICATIONS 75 484 349 542 600 1,300 500 500 500 500 1,300
EVENT SERVICES 2,805 1,975 5,186 3,655 3,252 9,000 3,500 3,500 3,500 3,500 9000
INTERFUND ALLOCATION EXPENSE 8,647 15,210 14,827 12,130 14,950 14,790 15,000 15450 15914 16391 16883
INTERFUND LOAN EXPENSE 333 2,284 1,619 0 0 0 0 0 0 0 0
OTHER MATERIALS & SERVICES 3,450 3,700 5,504 5,645 5,400 5,515 5,500 5,500 5,500 5,500 5,500
PROFESSIONAL SERVICES 1,390 4,060 703 940 0 16,673 1,000 1,000 1,000 1,000 16,673
SUPPLIES 388 977 0 1,237 1,100 1,100 1,000 1,000 1,000 1,000 1,000
TRAVEL 3,911 4,698 6,297 7,998 6,000 8,000 6,000 6,000 6,000 6,000 8,000
PERSONNEL 121,854 122,955 113,101 114,967 135,710 123,770 127,483 131,307 135,246 139,303 143,482
FRINGE BENEFITS 21,555 20,546 18,063 17,229 20,845 19,006 19,576 20,163 20,768 21,391 22,033
PAYROLL TAXES 8,198 9,809 7,853 7,958 9,609 8,767 9,030 9,301 9,580 9,867 10,163
WAGES 92,101 92,600 87,186 89,781 105,256 95,997 98,877 101,843 104,898 108,045 111,286
ENDING BALANCE 45,921 52,966 66,172 69,996 120 4,698 5,715 2,458 798 604 765




Loan Funds (300)

As part of the suite of economic development service provided by MCEDD, one service is
offering loans to local businesses. The loan programs generate operating revenue through
interest rates between 7.5%-11% and loan origination fees. Some programs are also able to
invest unused funds in the Local Government investment Pool (LGIP), earning a higher rate
of return than a CD or Money Market account.

For FY27, MCEDD will participate in a program to modernize our revolving loan funds, the
Lending Improvement and Financial Transformation (LIFT) program. This additional $25,000
in contractual costs will be shared with the Oregon Investment Board (OIB) loan program
and partially offset by a grant. All other revenues and costs are based on averages of prior
years activity.

Loan Fund Revenues and Expenses
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mmmm COMMUNICATIONS mmmm (NTERFUND ALLOCATION EXPENSE
mmmm (NTERFUND LOAN EXPENSE mmmm OTHER EXPENSES

mmmm OTHER MATERIALS & SERVICES mmmm PROFESSIONAL SERVICES
mmmm SUPPLIES mm TRAVEL
s PERSONNEL e=\\/orking Revenue
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LOAN FUND REVENUES: $604,666 (in total, excluding Principal Repayments)

Loan fund revenue is based upon current loan revenue projections for loans already in
MCEDD'’s portfolio, excluding any in current litigation. The revenue for existing loans is
based upon the approved loan terms for those clients.

MCEDD Business Loan Fund Revenue

The level of new MCEDD loans funded is Projections Using a Three-Year Average

rojected using a three-year average of
proje sIng ryearaverag Fiscal Year MCEDD
lending, which is consistent with the way
. FY24 $1,952,043
we made projections last FY. See the
. . FY25 $302,414

tables to the right for further detail. -
FY26 (projected) $1,090,500
FY27 new loan projections $1,114,986

MCEDD Attainable Housing Loan Fund Revenue
The Attainable Housing Revolving Projections Using a Three-Year Average
Loan Fund is treated like business Fiscal Year MCEDD
loans, estimating usage based on a FY24 $255,000
three-year average of lending. See FY25 $0
table to the right. FY26 (projected) $0

FY27 new loan projections $85,000

LOAN FUND INTEREST: $406,614

Loan fund interest calculations are based on the following criteria:

1. Loan fund interest from current loans is included in the FY27 projections. There
were no adjustments made to interest calculations for loans with a current severely
delinquent status. In addition, interest payments were removed for loans which we
anticipate to payoff and for loans currently in litigation or pending litigation.

2. Interestin FY27 from the estimated new loans booked during the remainder of FY26
(from April through June 2026) is included in the projections (estimated at $0 to be
conservative although there are some in the pipeline).

3. Projected loan interest for loans that have scheduled balloon payments in FY27 are
assumed to be paid in full, unless they are already in the process of restructuring. If
anticipated to be refinanced, the loan interest is part of the projected loan income.

4. An estimated interest rate of 7.75% was used for budgeting purposes for business
loans. The Attainable Housing Revolving Loan Fund (AHDRLF) from the State of
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Oregon has a lower base interest rate, estimated at 4.75%. These are conservative
figures as MCEDD’s average is often higher. Actual individual loan interest rates vary
depending on the associated risk of each loan.

LOAN FEE REVENUE: $25,825

The following are the two primary sources of loan fee revenue:

1. Loan processing fees are projected to be 1.5% of the loan amount, except for the
Attainable Housing RLF program which charges a 1% fee. The loan fee revenue is
based on the total amount of anticipated funds loaned during FY27.

2. Otherfees earned include loan filing fees and late payment fees.

LOAN FUND INVESTED INTEREST: $85,500

The loan fund investment income is budgeted based on FY26 actual earnings and is lower
to reflect a conservative forecast on interest rates. It is based on funds from loan fund
balances available to lend and the loan loss reserve balances.

INTERFUND REVENUE: $76,727

Interfund Revenue is related to loan fund costs that are applicable to all loans and are
distributed throughout the loans. The costs are offset at a fund level. In the past this has
not shown up in the budget as it was offset with the costs as a negative expense.

OTHER REVENUE: $10,000

This is a grant from The Ford Foundation for the LIFT program.

FY27 Revenues OTHER REVENUE
00 INTERFUND REVENUE

\ 13%

INVESTED FUNDS
INTEREST

/,14%
LOAN INTEREST LOAN FILING FEES
67% / 1%

,\
N LOAN LATE FEES
0%
\ LOAN PROCESSING

FEES
3%
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LOAN FUND EXPENSES: $546,244 (in total)
Over 40% of the expenses ($218,726) are personnel costs. The budget breakdown by

position is:
EMPLOYEES Position

Beaver, Ami Senior Loan Fund Manager 67%
San Juan, Allan Loan Specialist 67%
Hoiseth, Tanya Finance Administrative Assistant 9%
Kinley, Leana Finance Manager 12%
Metta, Jessica Executive Director 15%
Wright, Jennifer | Office Administrative Assistant 5%

Total FTE 1.75

IRP LOAN PRINCIPAL AND INTEREST ($140,869):

The principal and interest payments are for the IRP loan program through USDA. The
earliest loan program was for $1M in 2003 and will be paid off in 2029. The most recent of
the five programs was for $310,000 in 2016.

INTERFUND ALLOCATION EXPENSE ($95,274):

These costs include loan administration costs allocated throughout the loan fund
($76,727), Indirect Spread/Overhead Costs ($15,432), and Facility costs ($3,115).

PROFESSIONAL SERVICES ($45,613):
Most costs are contractual costs for the LIFT program ($25,000), Legal ($7,895) and filing

fees ($4,600) for loans, and audit costs attributed to the loan fund for the general audit and
federal audit ($7,185).

OTHER EXPENSES ($34,533):

This is added to the overall set aside for bad debt (loans not paid off) and is based on a
percentage of the original loan amount for outstanding loans. At the end of the year, if more
loans are added than paid off, there will be an expense. If more loans are paid off than
added, there will be revenue.

Other minor costs include building costs/rent ($6,229), travel ($3,450), other materials &
services ($1,020), supplies ($450) and communications ($80).
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FY27 Expenses

IRP-LOAN INTEREST
2%

IRP-LOAN PRINCIPAL

/ 24%

PERSONNEL
40%

BUILDING COSTS

/ 1%

COMMUNICATIONS
0%

INTERFUND

ALLOCATION

EXPENSE
18%

TRAVEL
1% SUPPLIES

0% |
PROFESSIONAL 2% OTHER MATERIALS & OTHER EXPENSES
SERVICES SERVICES 6%
8% 0%

PRINCIPAL REPAYMENTS ($441,776)

Repayments are estimated based on existing amortization schedules and projected
repayment plans on new loans, using the three- or four-year average calculation mentioned
earlier.

NEW LOANS MADE ($1,199,986)

New loans are estimated using the three-year average calculation mentioned earlier.
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FY23-Actual |FY24-Actual |FY25-Actual [FY26-YTD |FY26-Budget |FY27-Proposed |FY28-Projected |FY29-Projected |FY30-Projected |FY31-Projected |FY32-Projected
Revenue 7,010,443 7,837,845 8,087,233 9,851,063 8,754,154 8,482,042 8,532,767 8,606,747 8,677,075 8,781,567 8,877,993
Revenues-Less Beg. Bal. 1,065,461 1,314,176 950,002| 2,456,355 2,472,811 1,046,442 1,796,954 1,799,325 1,801,767 1,804,282 1,806,873
Working Revenue 419,987 574,486 581,286 417,280 668,855 604,666 596,968 599,339 601,781 604,296 606,887
BEGINNING BALANCE 5,944,982 6,523,669 7,137,230| 7,394,707 6,281,343 7,435,600 6,735,813 6,807,422 6,875,307 6,977,285 7,071,120
AVAILABLE TO LOAN-BEGINNING 0 5,053,337 3,761,509 4,243,910 6,136,511 4,831,666 6,651,999 6,723,608 6,791,494 6,893,472 6,987,306
RESTRICTED CARRYOVER 5,944,982 1,470,332 3,375,721 3,150,798 144,832 2,603,934 83,814 83,814 83,814 83,814 83,814
FEDERAL 430,495 405,000 0 395,000 800,500 1] 0 0 0 0 1]
INTERFUND REVENUE 76,372 96,264 87,172 67,609 92,750 76,727 79,029 81,400 83,842 86,357 88,948
INVESTED FUNDS INTEREST 110,012 146,563 117,247 102,345 52,610 85,500 85,500 85,500 85,500 85,500 85,500
LOAN FEES 33,003 41,657 10,563 23,832 34,919 25,825 25,825 25,825 25,825 25,825 25,825
LOAN FILING FEES 12,131 7,411 1,300 1,892 3,450 4,500 4,500 4,500 4,500 4,500 4,500
LOAN LATE FEES 1,562 1,313 4,036 4,918 3,650 3,750 3,750 3,750 3,750 3,750 3,750
LOAN PROCESSING FEES 19,311 32,933 4,459 17,022 27,819 17,575 17,575 17,575 17,575 17,575 17,575
LOAN TITLE FEES 0 0 768 0 0 0 0 0 0 0 0
LOAN INTEREST 200,600 289,576 366,303 223,495 488,576 406,614 406,614 406,614 406,614 406,614 406,614
OTHER REVENUE 0 425 1] 1] 1] 10,000 0 0 0 0 0
PRINCIPAL REPAYMENTS 214,978 334,690 368,717| 1,644,075 1,003,456 441,776 1,199,986 1,199,986 1,199,986 1,199,986 1,199,986
Expenses 1,399,211 3,115,078 1,147,193| 1,006,614 2,718,534 1,746,230 1,725,345 1,731,439 1,699,790 1,710,448 1,721,427
IRP LOAN PAYMENTS 121,389 121,380 118,340 45,807 121,380 140,869 140,831 136,878 94,882 94,882 94,882
IRP-LOAN INTEREST 14,343 12,426 9,235 5,143 11,086 11,742 10,451 9,147 7,869 6,998 6,119
IRP-LOAN PRINCIPAL 107,046 108,954 109,105 40,664 110,294 129,127 130,381 127,732 87,013 87,883 88,762
NEW LOANS MADE 1,020,369 2,640,500 714,279 670,500 2,202,409 1,199,986 1,199,986 1,199,986 1,199,986 1,199,986 1,199,986
MATERIALS AND SERVICES 137,343 195,870 163,790 108,383 166,882 186,649 159,240 162,529 165,915 169,403 172,996
BUILDING COSTS 3,261 8,806 6,589 4,104 9,562 6,229 6,416 6,608 6,806 7,010 7,220
COMMUNICATIONS 42 275 6 33 - 80 90 90 90 90 90
INTERFUND ALLOCATION EXPENSE 84,864 116,262 105,930 85,240 117,852 95,274 98,132 101,076 104,108 107,231 110,448
INTERFUND LOAN EXPENSE 2,382 3,002 2,048 - - - - - - - -
OTHER EXPENSES 19,591 56,461 39,313 - - 34,533 34,533 34,533 34,533 34,533 34,533
OTHER MATERIALS & SERVICES 1,909 1,065 5,564 1,288 7,674 1,020 1,051 1,083 1,115 1,148 1,182
PROFESSIONAL SERVICES 23,762 9,467 3,007 16,183 23,293 45,613 15,000 15,000 15,000 15,000 15,000
SUPPLIES 324 75 311 314 950 450 464 478 492 507 522
TRAVEL 1,209 457 1,022 1,222 7,551 3,450 3,554 3,661 3,771 3,884 4,001
PERSONNEL 120,110 157,328 150,784 181,924 227,863 218,726 225,288 232,046 239,007 246,177 253,563
FRINGE BENEFITS 20,449 24,644 30,428 30,060 35,000 40,033 41,234 42,471 43,745 45,057 46,409
PAYROLL TAXES 8,250 12,854 12,584 12,204 16,134 14,928 15,376 15,837 16,312 16,801 17,305
WAGES 91,411 119,829 107,773 139,660 176,729 163,765 168,678 173,738 178,950 184,319 189,849
ENDING BALANCE 5,611,232 4,722,767 6,940,040 8,844,449 6,035,620 6,735,813 6,807,422 6,875,307 6,977,285 7,071,120 7,156,567
AVAILABLE TO LOAN-ENDING 5,053,337 3,761,509 4,243,910 8,621,200 4,444,489 6,651,999 6,723,608 6,791,494 6,893,472 6,987,306 7,072,753
CARRYOVER - RESTRICTED 557,895 961,258 2,696,130 223,249 1,591,131 83,814 83,814 83,814 83,814 83,814 83,814




Special Projects (500)

MCEDD has various grants and contracts to support the objectives outlined in the CEDS.
This wide range of programs consists of acting as the economic development agency for a
few counties, acting as a fiscal agent and providing staff support for partner agencies,
providing grant writing and project management support, supporting businesses with

technical support, developing long term regional mobility and transportation

planning,

acting as a convener on topics of regional importance, and helping on other projects as

needed.

One strategic goal for MCEDD has been to ensure the range of projects supported are

diverse to help with the resiliency of the organization. The current funding streams and

types of projects supported are diverse and support the regional CEDS goals.

Special Project Fund Revenues and Expenses
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= Revenue Less Beg. Bal.

SPECIAL PROJECTS FUND REVENUES: $3,309,924
Economic Development Support Contracts
e Gilliam County ($50,000)

e Wasco County ($83,000)
e Sherman County ($50,000
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e Hood River County Economic Development Group and Enterprise Zone ($16,200)

Direct Grant Funded Projects

Business Support

Rural Opportunity Initiative ($116,277)- PitchFest, Innovator meetups, Maupin
Works networking events and workshops. Oregon-side as this is from Business
Oregon.

Rural Innovation Hub ($262,000)-Business support events. Oregon-side as this is
from Business Oregon.

Oregon-side USDA Rural Business Development Grant ($23,665) -Business
support events.

Oregon Community Foundation Thriving Entrepreneurs ($15,000) — Supports the
loan program.

Capital/Infrastructure Support

Brownfields Assessment ($315,557) — Multi-year EPA grant ending in September
2027 to conduct Phase 1 environmental assessments on properties in Oregon
and Washington.

Transportation

Transportation Options ($144,571) — Promote and increase access and
awareness of transportation options throughout the region.

Mobility Management ($103,385) — Strengthen regional transportation access by
coordinating mobility services and advancing transit infrastructure
improvements in the Columbia Gorge.

Gorge Tribal Transit Connect ($78,800)- Improve connections between Tribal
communities and the regional transit network.

Washington Outreach and Travel Training ($42,350) - Washington state Travel
Trainer support and outreach for transportation services. The Travel Trainer
works with the community on how to use the bus system, educating and
empowering people to gain more independence.

Hood River Transportation District ($53,000) — Columbia Area Transit (CAT)
contract for Travel Training services.

Agency Support Contracts

Acting as a Fiscal Agent and/or Agency Staff

e Community Renewable Energy Association (CREA) ($7,500) -Fiscal management
only
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Mt. Hood Economic Alliance (MHEA) ($28,750) - Fiscal management and agency
staffing for this lending entity.

Columbia Gorge Technology Alliance (GTA) ($48,000) - Fiscal management and
agency staffing for this industry association.

Oregon Investment Board (OIB) ($88,803) - Fiscal management and agency staffing
for this lending entity.

Distributing Grant Funds (amounts excluding grants distributed/passed through)

Port of Cascade Locks Grant Program ($21,655) — Support and distribution of grants
to businesses awarded by the Port of Cascade Locks.

Biglow Solar ($50,000) - Sherman County energy project support for pass-through
agriculture mitigation project grants.

Rowena Fire Recovery ($14,705) — Support and distribution of funds to impacted
residents.

Antelope Dark Skies — Pass through grant from Travel Oregon.

Grant Writing and Project Management Support

Rural Capacity ($280,000) -Technical assistance for governmental partners for
projects that have some housing-nexus. Oregon-side as this is from the State of
Oregon.

Cascade Locks Substation ($56,000) — Management support for the City of Cascade
Locks EDA grant to upgrade their substation for increased resiliency after the 2017
winter storms.

Mt. Hood Town Hall ($1,500) - Support for managing an energy project installation
grant for the Mt. Hood Town Hall.

Main Street Cascade Locks ($13,706) — Project support to help revitalize a building
in Cascade Locks.

Shaniko CDBG Grant Administration ($5,000) — Support for water system feasibility
study/ preliminary engineering.

Skamania County ($50,000) - Project determination, refinement and management
support for the Skamania County Springboard Committee (proposed, not final).
New Buildings Institute - MOVER Grant ($3,000) — Multi-year grant to create a
resilient energy hub using electric buses.

Klickitat Valley Health Microgrid ($6,000) -Outreach support.

Special Projects

Hood River County Energy Plan ($52,000) -Ongoing implementation for the energy-
independence plan for Hood River County.
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Oregon Connections Telecommunications ($5,000) — Support for this conference in
Hood River such as manning a registration desk or handling logistics for the
organization.

Thriving Communities ($50,000) — Energy planning

Craft3 Hood River Clean Energy ($1,000)

FY27 Revenues
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SPECIAL PROJECTS FUND EXPENSES: $3,071,754

Most expenses are pass-through grants disbursed on behalf of other agencies
($1,198,000).

The second largest expense is Personnel ($1,142,800) at 37% of overall costs. The
breakdown of staff allocated to support the Special Projects fund is:

Beaver, Ami Senior Loan Fund Manager 31%
San Juan, Allan Loan Specialist 31%
New PM Project Manager 96%
Crook, Sara Program Manager, Travel Trainer = 58%
Danies, Andrew Deputy Director 86%
Fitzpatrick, Kathleen Senior Project Manager 96%
Hartman, Jason Project Manager 96%
Hoiseth, Tanya Finance Administrative Assistant | 42%
Kinley, Leana Finance Manager 41%
Lillvik, Jakob Project Manager 96%
Luisi, Wendy Program Manager, Travel Trainer = 88%
McClure, Lindsay Project Manager 96%
Metta, Jessica Executive Director 26%
Wright, Jennifer Office Administrative Assistant 29%

Total FTE | 8.98

PROFESSIONAL SERVICES EXPENSE ($477,647):

These costs are contracts in support of various projects. The largest expense for FY27 is for
the Brownfields project ($300,000), followed by transportation options support ($73,229),
consultants related to the regional mobility management work ($35,000), travel training
services in our WA Counties ($37,887), and miscellaneous contracts to support the Rural
Opportunities Initiative ($20,000) and Mobility Management ($4,000).

INTERFUND ALLOCATION EXPENSE ($136,561):

These are for the overhead and facilities maintenance costs associated with the Special
Projects fund.

BUILDING COSTS ($45,863):

This is rent associated with the Special Projects fund.

EVENT SERVICES ($36,274):

Events put on for the Special Project fund include PitchFest, Hub Talks, workshops, and
networking events.
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TRAVEL AND CONFERENCES ($18,724):

Professional development and travel associated with project management, hosting events,
and project meetings.

SUPPLIES ($7,300):
Materials and supplies associated with the Special Projects fund.

COMMUNICATIONS ($7,275):

Communications such as advertising of events associated with the Special Projects fund.

FY27 Expenses
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FY23-Actual |FY24-Actual |FY25-Actual [FY26-YTD (FY26-Budget |FY27-Proposed |FY28-Projected |FY29-Projected |FY30-Projected |[FY31-Projected ([FY32-Projected

Revenue 1,259,755 1,063,760 1,945,235| 1,475,301 1,980,661 3,270,924 2,311,094 2,493,052 2,617,109 2,681,530 2,684,528
Revenue Less Beg. Bal. 1,213,847 898,322 1,940,731| 1,478,526 1,367,474 3,309,924 2,111,924 2,111,924 2,111,924 2,111,924 2,111,924
BEGINNING BALANCE 45,907 165,438 4,504 -3,225 613,187 -39,000 199,170 381,127 505,185 569,606 572,603
CONTRACT REIMBURSEMENTS 651,925 255,646 515,821 484,661 392,503 1,918,319 720,319 720,319 720,319 720,319 720,319
FEDERAL 21,480 167,084 535,759| 394,986 483,392 497,249 497,249 497,249 497,249 497,249 497,249
INTERFUND REVENUE 26,556 9,924 10,048 2,000 10,000 17,500 17,500 17,500 17,500 17,500 17,500
LOCAL MATCH 82,691 56,728 67,337 56,614 67,000 16,500 16,500 16,500 16,500 16,500 16,500
OTHER REVENUE 13,440 31,420 187,559 115,552 31,500 25,000 25,000 25,000 25,000 25,000 25,000
STATE 417,755 377,521 624,207 424,713 383,079 835,356 835,356 835,356 835,356 835,356 835,356
Expenses 1,093,817 1,059,256 1,948,460| 1,677,783 1,704,790 3,071,754 1,929,967 1,987,867 2,047,503 2,108,927 2,172,195
GRANTS DISBURSED 1] (1] 65,024 248,857 1] 1,198,000 0 0 0 0 0
MATERIALS AND SERVICES 382,755 378,301 1,008,246 575,009 718,285 730,954 752,883 775,470 798,734 822,696 847,377
BUILDING COSTS 19,266 39,011 39,517 29,470 41,403 45,863 47,239 48,656 50,116 51,619 53,168
COMMUNICATIONS 4,881 2,701 2,847 4,438 2,295 7,275 7,493 7,718 7,950 8,189 8,435
EVENT SERVICES 7,632 12,115 32,055 15,929 8,116 36,274 37,362 38,483 39,637 40,826 42,051
INTERFUND ALLOCATION EXPENSE 50,186 88,593 112,499 88,100 108,673 136,561 140,658 144,878 149,224 153,701 158,312
INTERFUND LOAN EXPENSE 14,227 13,299 12,283 0 0 0 0 0 0 0 0
INTERFUND TRANSFERS 13,627 0 0 0 0 0 0 0 0 0 0
OTHER MATERIALS & SERVICES 980 22,684 21,514 433 25,360 1,310 1,349 1,389 1,431 1,474 1,518
PROFESSIONAL SERVICES 258,986 176,571 762,996 421,176 513,229 477,647 491,977 506,736 521,938 537,596 553,724
SUPPLIES 4,079 10,381 8,375 5,413 2,950 7,300 7,519 7,745 7,977 8,216 8,462
TRAVEL 8,891 12,946 16,160 10,051 16,259 18,724 19,286 19,865 20,461 21,075 21,707
PERSONNEL 711,062 680,955 875,190| 853,916 986,505 1,142,800 1,177,084 1,212,397 1,248,769 1,286,231 1,324,818
FRINGE BENEFITS 119,647 110,362 146,211 145,096 151,527 187,855 193,491 199,296 205,275 211,433 217,776
PAYROLL TAXES 49,770 54,761 72,181 57,522 69,850 79,937 82,335 84,805 87,349 89,969 92,668
WAGES 541,645 515,831 656,797 651,298 765,128 875,008 901,258 928,296 956,145 984,829 1,014,374
ENDING BALANCE 165,938 4,504 -3,225| -202,482 275,871 199,170 381,127 505,185 569,606 572,603 512,333




Transportation (600)

In 2018 MCEDD took over operations of The Link when the prior operator Mid-Columbia
Council of Governments (MCCOG) dissolved. Established in 1997, The Link recently
celebrated 29 years of operations! Services consist of Dial-a-Ride, deviated Fixed Route
services Monday-Friday in The Dalles, daily service between Hood River and The Dalles,
twice weekly service to south Wasco County, and contracting with Greyhound to provide a
local stop for long-distance travels.

Over the past few years funding for The Link has been challenging as state and federal
grants are reduced. Reserves have been used in FY23 and FY24. The current proposed
budget anticipates using $195,000 in reserves. This is not sustainable going forward and
staff are looking at ways to ensure continued operations. This starts with staff voluntarily
resigning, not filling open positions, and modifying routes or reducing services.

Transportation Fund Revenue and Expenditures
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TRANSPORTATION FUND REVENUES: $2,678,736 (in total)

The bulk of funding for The Link comes from state and federal grants. A small portion of
revenue also comes from fares, building rent and facility costs from other funds.
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$778,086 — FEDERAL: Federal funds include grant revenue for dial-a-ride operations, the
deviated fixed routes, and installing Simme seats (bus stop poles with seats), as well as
purchase of an electric vehicle.

$742,276 - STATE: Includes revenue for the Statewide Transportation Improvement Fund
(STIF) dollars which are funded by the payroll transportation tax. The STIF revenue
budgeted uses the most recent forecast provided by ODOT. STIF funds match federal
grants to support operations support for The Link. Also includes a STIF Discretionary
grant for intercity service between Hood River and The Dalles.

$50,000 - LOCAL MATCH: Contribution from the City of The Dalles to support The Link.
$41,000 - FAREBOX REVENUE: Fares and sales of annual passes.
$5,145 - GREYHOUND SALES: MCEDD’s percentage of Greyhound sales.

$4,200 - CONTRACT REIMBURSEMENTS: Includes projected revenue for a contract with
Greyhound to provide a bus stop at the Transit Center.
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TRANSPORTATION FUND EXPENSES: $2,873,590 (in total)
Over 55% of the expenses ($1,144,415) for The Link are personnel costs. The budget
breakdown by position is:

EMPLOYEES Position
Crook, Sara Program Manager, Travel Trainer 40%
Fitzpatrick, Kathleen | Senior Project Manager 2%
Hoiseth, Tanya Finance Administrative Assistant 16%
Kinley, Leana Finance Manager 16%
Metta, Jessica Executive Director 12%
Wright, Jennifer Office Administrative Assistant 4%
Reed, Laura Field Supervisor 100%
ALL Dispatch/Scheduler 100%
ALL Full Time Driver 100%
ALL Part Time Driver 100%
Total FTE 13.32

Other significant costs include:

e $308,549-INTERFUND ALLOCATION EXPENSE: The allocated expenses consist of
$177,847 for transportation administration costs spread throughout the various
programs, $102,174 for overhead costs from the general fund,

and $28,528 for facility maintenance costs allocated to the sBus q
top

-—ra

transportation fund.
e $239,056-VEHICLE COSTS: Fuel is the largest portion of
vehicle costs, at $169,056, and are estimated at 1.5 times the

current costs through March. Maintenance costs are lower
than FY26 due to two new buses reducing repair costs. These
costs are allocated based on projected service mileage for
each specific route, rather than based on percentage of
revenue.

e $151,000 - PROFESSIONAL SERVICES: One-third of these
costs ($55,035) are for finalizing the installation of Simme
seats (example on the right). Roughly another third ($42,278)
are for IT costs which are included in the rent and facility cost
allocations. Remaining costs include $19,500 to CAT for
discounted passes, $17,000 for audit costs, $8,300 for bus
operations software, $4,820 for Greyhound matching sales,
$2,102 for mapping support, and $2,000 for drug/alcohol



testing expenses and driving records, transportation staff training and necessary
CDL physicals.

$144,280 - CAPITAL COSTS: This is the purchase of an electric vehicle for The Link.
$49,830 — BUILDING COSTS: Over half of these costs are for building repairs and
maintenance and are similar to FY26 costs. The remaining costs are for utilities and
janitorial services, including cleaning of the bus shelters.

$27,836 - BOND AND INSURANCE: The FY27 budget is set at 17.5% more than FY26
rates for our projected liability and property insurance contributions for the 2027
coverage year, beginning January 1st. The total cost of $45,050 is split with the
Transportation Fund, which covers buildings and vehicles.
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FY23-Actual FY24-Actual FY25-Actual FY26-YTD FY26-Budgeted [FY27-Proposed |FY28-Projected |FY29-Projected |FY30-Projected |FY31-Projected |FY32-Projected

Revenue 3,790,037 4,012,493 5,385,042 4,262,275 2,524,847 5,063,323 4,853,997 4,591,267 4,273,738 3,899,765 3,467,652
Revenue Less Beg. Bal. 1,605,104 1,885,967 3,239,034 2,105,364 2,423,997 2,678,736 2,664,264 2,697,228 2,731,182 2,766,155 2,802,177
BEGINNING BALANCE 2,184,933 2,126,526 2,146,007 2,156,911 100,850 2,384,587 2,189,733 1,894,039 1,542,556 1,133,610 665,475
CONTRACT REIMBURSEMENTS 98,972 240,934 78,755 7,266 67,200 4,200 0 0 0 0 0
FEDERAL 701,967 197,160 1,216,592 717,150 1,165,986 778,086 778,086 778,086 778,086 778,086 778,086
INTERFUND REVENUE 240,360 457,411 1,106,807 172,418 243,216 1,056,829 1,088,833 1,121,797 1,155,751 1,190,724 1,226,746
TRANSFERS IN 121,807 269,095 908,621 0 77,363 764,868 788,114 812,057 836,719 862,121 888,285
TRANSP ADMIN SPREAD 92,707 133,678 146,872 134,786 137,522 177,848 183,183 188,678 194,338 200,168 206,173
TRANSP FACILITY SPREAD 25,846 54,638 51,314 37,632 28,331 114,113 117,536 121,062 124,694 128,435 132,288
LOCAL MATCH 42,846 50,000 50,000 452,911 50,000 50,000 50,000 50,000 50,000 50,000 50,000
OTHER REVENUE 66,783 123,778 131,501 93,513 56,100 47,345 47,345 47,345 47,345 47,345 47,345
FAREBOX REVENUE 39,412 44,602 55,576 43,734 51,000 41,000 41,000 41,000 41,000 41,000 41,000
GREYHOUND SALES 6,535 3,771 4,137 3,434 4,100 5,145 5,145 5,145 5,145 5,145 5,145
OTHER REVENUE 20,837 75,405 71,787 46,345 1,000 1,200 1,200 1,200 1,200 1,200 1,200
STATE 454,177 816,685 655,379 662,106 841,495 742,276 700,000 700,000 700,000 700,000 700,000
Expenses 1,662,405 2,206,132 3,228,131 2,003,474 2,289,720 2,873,590 2,959,958 3,048,711 3,140,128 3,234,290 3,331,276
CAPITAL OUTLAY 61,233 8,213 337,039 9,723 294,280 144,280 148,608 153,066 157,658 162,388 167,260
MATERIALS AND SERVICES 685,421 1,042,278 1,703,556 982,099 706,443 1,584,895 1,632,603 1,681,536 1,731,938 1,783,854 1,837,326
BOND AND INSURANCE 16,072 17,492 19,977 23,909 24,656 27,836 28,671 29,531 30,417 31,330 32,270
BUILDING COSTS 69,837 102,346 82,372 40,455 50,112 49,830 51,325 52,865 54,451 56,085 57,768
COMMUNICATIONS 17,361 14,652 12,386 11,758 14,752 14,818 15,263 15,721 16,193 16,679 17,179
EQUIPMENT 3,769 6,184 8,927 3,365 6,378 4,606 4,744 4,886 5,033 5,184 5,340
INTERFUND ALLOCATION EXPENSE 157,197 276,946 302,735 241,101 242,828 308,549 317,805 327,339 337,159 347,274 357,692
INTERFUND TRANSFERS 134,736 279,018 918,669 408,848 2,000 774,868 798,114 822,057 846,719 872,121 898,285
OTHER EXPENSES 641 4,023 19,840 0 0 0 0 0 0 0 0
OTHER MATERIALS & SERVICES 1,368 15,291 1,414 1,280 1,150 1,300 1,500 1,500 1,500 1,500 1,500
PROFESSIONAL SERVICES 73,093 77,212 58,799 96,838 155,959 151,000 155,530 160,196 165,002 169,952 175,051
SUPPLIES 7,764 8,245 8,990 9,302 12,120 11,519 11,865 12,221 12,588 12,966 13,355
TRAVEL 563 525 1,229 315 1,488 1,513 1,558 1,605 1,653 1,703 1,754
VEHICLE COSTS 203,019 240,345 268,218 144,929 195,000 239,056 246,228 253,615 261,223 269,060 277,132
PERSONNEL 915,751 1,155,642 1,187,535 1,011,652 1,288,997 1,144,415 1,178,747 1,214,109 1,250,532 1,288,048 1,326,690
FRINGE BENEFITS 174,724 226,005 229,777 203,274 261,650 244,636 251,975 259,534 267,320 275,340 283,600
PAYROLL TAXES 67,226 107,323 116,001 85,508 111,485 96,215 99,101 102,074 105,136 108,290 111,539
WAGES 673,801 822,314 841,758 722,870 915,862 803,564 827,671 852,501 878,076 904,418 931,551
ENDING BALANCE 2,127,633 1,806,360 2,156,911 2,258,801 235,127 2,189,733 1,894,039 1,542,556 1,133,610 665,475 136,376




General Fund (800)

Overall MCEDD operations are paid for out of the General Fund. Revenues come from the
local assessments and the interfund cost allocation (overhead). Expenses are indirect
costs that are charged to all other funds, excluding interfund transfers. Interfund transfers
vary depending on the matching funds need for grants, and other funding needs.

General Fund Revenue and Expenditures
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GENERAL FUND REVENUES: $354,858 (in total)

The General Fund revenues do not contain grant funds and are allowed to be used for any
fund. They are from the local assessments charged to members and overhead billed across
MCEDD.

e $111,313 LOCAL ASSESSMENTS: The local assessments are included based upon the
recommendation of the MCEDD Board of Directors for an annual 3% increase, with the
option to adjust it at budget time. The budget included assumes a 3% increase from
FY26. Itincludes a $0.98 per capita assessment to counties and cities and a flat $3,748
assessment to member Port Districts. New to this budget is the inclusion of Gilliam
County and the Port of Arlington. The population data from the most recent state
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population estimates (Portland State published estimates for Oregon and MRSC
published estimates for Washington).

e $243,545- INTERFUND/INDIRECT SPREAD REVENUE: The indirect costs from the
General Fund are allocated throughout MCEDD based on labor costs. This is the
overhead charged and the goal is to keep the rate under the Federal de minimis rate of
15%.

FY27 Revenues
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GENERAL FUND EXPENDITURES: $354,856 (in total)

The largest cost for the general fund is personnel. The budgeted breakdown by position is:

EMPLOYEES Position 801
Beaver, Ami Senior Loan Fund Manager 2%
San Juan, Allan Loan Specialist 2%
New PM Project Manager 2%
Crook, Sara Program Manager, Travel Trainer 2%
Danies, Andrew Deputy Director 5%
Fitzpatrick, Kathleen | Senior Project Manager 2%
Hartman, Jason Project Manager 2%
Hoiseth, Tanya Finance Administrative Assistant 32%
Kinley, Leana Finance Manager 28%
Lillvik, Jakob Project Manager 2%
Luisi, Wendy Program Manager, Travel Trainer 2%
McClure, Lindsay Project Manager 2%
Metta, Jessica Executive Director 7%
Wright, Jennifer Office Administrative Assistant 50%

Total FTE 1.40
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Other significant costs include:

e $17,214-BOND AND INSURANCE: The FY27 budget is set at 17.5% more than FY26
rates for our projected liability and property insurance contributions for the 2027
coverage year, beginning January 1st. The total cost of $45,050 is split with the
Transportation Fund, which covers buildings and vehicles.

e $111,313-INTERFUND TRANSFERS: The bulk of the transfer ($103,313) is as
matching funds to the EDA/Federal Grant Fund. The remaining $10,000 is to the
Special Projects fund for Mobility Management and Transportation Options
matching funds.

e $40,796 - PROFESSIONAL SERVICES: These costs consist of $16,000 for financial
software, $2,000 for website maintenance, $7,500 for an in-depth salary survey,
$3,000 for a website refresh, and $11,000 for the General Fund portion of audit

costs.
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Local Assessment - FY 27

COUNTIES

Hood River (Unincorp.)

Sherman
Wasco (Unincorp.)
Klickitat (Unincorp.)

Skamania (Unincorp.)

Gilliam
TOTAL COUNTIES

CITIES
Antelope
Dufur
Maupin
Mosier
Shaniko
The Dalles
Cascade Locks
Hood River
North Bonneville
Stevenson
Bingen
Goldendale
White Salmon

TOTAL CITIES

PORTS
Hood River
The Dalles
Klickitat
Skamania
Cascade Locks
Arlington

TOTAL PORTS

TOTAL LOCAL DUES

2025 State Pop.

] PER CAPITA
Estimates $0.98
14,316 $14,030
2,001 $1,961
8,535 $8,364
16,755 $16,420
9,565 $9,374
2,122 $2,080
$52,229
35 $34
647 $634
449 $440
493 $483
21 s21
16,223 $15,899
1,412 51,384
8,633 $8,460
985 $965
1,600 $1,568
780 S764
3,500 $3,430
2,565 $2,514
$36,596
PER PORT
$3,748
$3,748
$3,748
$3,748
$3,748
$3,748
$3,748
$22,488

$111,313




FY23-Actual [FY24-Actual [FY25-Actual [FY26-YTD |FY26-Budget |FY27-Proposed |FY28-Projected |FY29-Projected |[FY30-Projected [FY31-Projected [FY32-Projected

Revenue 1,083,463 1,198,337| 1,302,596| 1,255,178 327,530 1,339,858 1,363,553 1,409,562 1,459,561 1,507,669 1,554,011
Revenue-Less Beg. Bal. 221,182 338,943 373,548| 294,107 327,530 354,858 378,551 389,908 401,605 413,653 426,063
BEGINNING BALANCE 862,281 859,394 929,048 961,071 0 985,000 985,002 1,019,654 1,057,956 1,094,016 1,127,948
INTERFUND REVENUE 124,982 231,190 266,583| 186,544 225,702 243,545 263,899 271,816 279,970 288,369 297,020
INDIRECT SPREAD REVENUE 105,969 212,606 250,633 186,544 225,702 243,545 263,899 271,816 279,970 288,369 297,020
INTERFUND LOAN INCOME 19,012 18,584 15,950 0 0 0 0 0 0 0 0
LOCAL ASSESSMENTS 85,949 95,454 98,896 101,828 101,828 111,313 114,652 118,092 121,635 125,284 129,043
OTHER REVENUE 10,251 12,298 8,069 5,734 0 0 0 0 0 0 0
Expenses 224,069 269,289 341,525| 286,093 376,080 354,856 343,899 351,606 365,545 379,721 417,143
MATERIALS AND SERVICES 181,900 169,640 230,876 161,270 200,425 204,207 188,730 191,782 200,926 210,164 242,499
BOND AND INSURANCE 9,772 10,282 12,604 15,588 16,286 17,214 17,730 18,262 18,810 19,374 19,955
COMMUNICATIONS 4,536 5,035 2,308 2,466 5,050 4,050 5,000 5,000 5,000 5,000 5,000
EQUIPMENT 556 928 716 902 2,004 2,004 2,000 2,000 2,000 2,000 2,000
INTERFUND TRANSFERS 79,059 83,523 100,837 73,173 96,828 111,313 80,000 80,000 86,000 92,000 121,000
OTHER EXPENSES 4,742 15,812 15,884 0 0 0 0 0 0 0 0
OTHER MATERIALS & SERVICES 3,305 4,427 6,584 8,375 7,476 9,530 6,000 6,180 6,365 6,556 6,753
PROFESSIONAL SERVICES 60,180 38,818 75,579 38,472 55,006 40,796 55,000 56,650 58,350 60,101 61,904
SUPPLIES 10,789 6,223 7,766 12,875 14,000 15,500 15,000 15,450 15,914 16,391 16,883
TRAVEL 8,960 4,593 8,598 9,419 3,775 3,800 8,000 8,240 8,487 8,742 9,004
PERSONNEL 42,169 99,648 110,649| 124,823 175,655 150,649 155,169 159,824 164,619 169,557 174,644
FRINGE BENEFITS 3,352 34,735 -1,484 21,379 26,980 24,045 24,766 25,509 26,274 27,062 27,874
PAYROLL TAXES 826 23,502 -4,161 8,370 12,438 10,553 10,870 11,196 11,532 11,878 12,234
WAGES 37,991 41,411 116,293 95,075 136,237 116,051 119,533 123,119 126,813 130,617 134,536
ENDING BALANCE 859,394 929,048 961,071 969,084 -48,550 985,002 1,019,654 1,057,956 1,094,016 1,127,948 1,136,868




Oregon Investment Board (OIB) Fund (975)

The Oregon Investment Board (OIB) is a fund managed by a seven-member board of
representatives and staffed by MCEDD. The OIB was created as part of the 1986 Columbia
Gorge National Scenic Area Act and the funds are earmarked for loans and grants
benefiting the Oregon counties lying in the Columbia Gorge National Scenic Area. There is
a corresponding Washington Investment Board (WIB) managed similarly and staffed by the
Skamania Economic Development Council. The OIB Board approves its budget, which is
then incorporated into MCEDD’s budget as a Fiduciary fund.

OIB FUND REVENUES: $106,220 (in total)

The OIB new loan projection was OIB Loan Fund Revenue Projections
developed using a four-year average of Using a Four-Year Average

lending to project loan fund revenue. It Fiscal Year (0]]:]
should be noted that all FY24 lending and FY23 $807,492
most of FY26 lending for the OIB occurred FY24 $0
through the USDA NSA RBEG thatis heldin | Fy2s $198,106
MCEDD'’s portfolio to try to get those FY26 (projected) $25,380
dollars revolved by the Sept. 30, 2026 FY27 new loan projections $257,745

deadline. There was no lending out of the
OIB’s traditional funding.

LOAN INTEREST: $35,854 Estimated based on the projected new loans for FY27 plus
current amortization rates on existing loans.

LOAN FEE REVENUE: $5,366 Estimated on a 1.5% processing fee of the estimated new
loans for FY27 ($3,866), reimbursed filing fees ($1,000) and estimated late fees ($500).

INVESTED INTEREST: $65,000 This is a conservative estimate based on current earnings on
invested cash.
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FY27 Revenues
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OIB FUND EXPENSES: $121,064 (in total)

INVESTED FUNDS

The bulk of expenses are for MCEDD’s services, which are reimbursed at cost with a not to
exceed amount of $108,364. Grants Disbursed are $10,000 for a potential project and

communications costs consist of $2,500 for advertising.
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PRINCIPAL REPAYMENTS ($232,442)

Repayments are estimated based on existing amortization schedules and projected
repayment plans on new loans, using the three- or four-year average calculation mentioned
earlier.

NEW LOANS MADE ($257,745)

New loans are estimated using the four-year average calculation mentioned earlier.
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FY23-Actual |FY24-Actual [FY25-Actual |FY26-YTD FY26-Budget |FY27-Proposed |FY28-Projected |FY29-Projected |FY30-Projected |FY31-Projected [FY32-Projected

Revenue 3,275,406 3,205,727 3,451,368 4,010,648 2,019,716 3,401,662 3,354,074 3,330,979 3,304,536 3,274,644 3,241,200
Revenue less Carryover 439,117 322,506 456,222 954,943 243,396 338,662 331,220 331,220 331,220 331,220 331,220
Working Revenue 162,236 169,963 180,793 117,905 147,353 106,220 101,220 101,220 101,220 101,220 101,220
BEGINNING BALANCE 2,836,289.19( 2,883,221.16( 2,995,146.60( 3,055,704.75| 1,776,320.00 3,063,000.00 3,022,853.65 2,999,758.65 2,973,315.65 2,943,423.65 2,909,979.65
AVAILABLE TO LOAN-BEGINNING 1,855,400 1,289,321 1,555,935 1,669,751 1,776,320 2,334,901 2,294,755 2,271,660 2,245,217 2,215,325 2,181,881
RESTRICTED CARRYOVER 980,889 1,593,900 1,439,211 1,385,953 0 728,099 728,099 728,099 728,099 728,099 728,099
INVESTED FUNDS INTEREST 36,960 67,335 70,391 71,507 45,000 65,000 60,000 60,000 60,000 60,000 60,000
LOAN FEES 15,198 0 7,044 3,113 5,043 5,366 5,366 5,366 5,366 5,366 5,366
LOAN FILING FEES 2,054 0 654 0 1,000 1,000 1,000 1,000 1,000 1,000 1,000
LOAN LATE FEES 1,519 0 524 2,310 500 500 500 500 500 500 500
LOAN PROCESSING FEES 11,625 0 5,867 804 3,543 3,866 3,866 3,866 3,866 3,866 3,866
LOAN INTEREST 110,078 90,797 103,358 43,285 97,310 35,854 35,854 35,854 35,854 35,854 35,854
BAD DEBT RECOVERY 0 11,832 0 1] 0 0 (1] 0 0 0 0
PRINCIPAL REPAYMENTS 276,881 152,543 275,428 837,037 96,043 232,442 230,000 230,000 230,000 230,000 230,000
Expenses 890,304 58,038 318,341 146,628 353,109 378,809 354,315 357,663 361,112 364,664 368,323
GRANTS DISBURSED (1] 0 0 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
MATERIALS AND SERVICES 115,304 58,038 120,235 95,794 106,898 111,064 114,315 117,663 121,112 124,664 128,323
COMMUNICATIONS 105 685 3,330 2,500 2,500 2,500 2,500 2,500 2,500 2,500

BAD DEBT EXPENSE 25,652 0 11,783 0 0 0 0 0 0 0 0
LGIP FMV ADJUSTMENT -10,750 -4,591 0 0 0 0 0 0 0 0 0
OTHER MATERIALS & SERVICES 105 105 126 113 200 200 200 200 200 200 200
PROFESSIONAL SERVICES 100,191 61,838 108,326 92,352 104,198 108,364 111,615 114,963 118,412 121,964 125,623
NEW LOANS 775,000 0 198,106 40,834 236,211 257,745 230,000 230,000 230,000 230,000 230,000
ENDING BALANCE 2,385,102 3,147,689 3,133,027 3,864,019 1,666,607 3,022,854 2,999,759 2,973,316 2,943,424 2,909,980 2,872,877
AVAILABLE TO LOAN-ENDING 1,289,321 1,555,935 1,669,751 2,334,901 1,599,120 2,294,755 2,271,660 2,245,217 2,215,325 2,181,881 2,144,778
RESTRICTED ENDING CARRYOVER 1,095,781 1,591,754 1,463,275 1,529,118 67,487 728,099 728,099 728,099 728,099 728,099 728,099
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