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Mid-Columbia Regional Economic Development Strategy

Thursday, October 15, 2026

Columbia Gorge Community College, Lecture Hall, Building 2

400 E. Scenic Drive, The Dalles, OR

DRAFT AGENDA: SWOT Analysis

Agenda Item

Join us for optional networking, coffee, conversation
Welcome Remarks from Wasco County
Introductions of Participants

Overview of Regional Strategy Process

Wasco County Overview: Local Economic Issues/Priorities

Review of Prior Sessions: Economic and Demographic Data,
Industry Sectors

- Break -

Development and Prioritization: Regional Assets, Strengths,
Weaknesses, Opportunities, Threats

Roundtable Report Out

Incorporation into Regional Strategy

Adjourn to for Optional Tour of CGCC’s Regional Skills Center

Thank you to our Strategy Sponsors:

[

COLUMBIA

BANK .
NW Natural

Learn more: mcedd.org/ceds

Who
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Chair Scott Hege
All

Jessica Metta

The Dalles/ Port/
County

Jessica Metta

All

Participants

Jessica Metta

POWERING YOUR GREATNESS
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Mid-Columbia Regional Economic Development Strategy

Thursday, October 15, 2026
TOUR DEPARTS AT11:15 AM

Our Economic Development Strategy is more than the planning sessions. Itis a chance to learn
more about the diverse economies and strong communities throughout the region. The
community tours highlight key industries and projects. The ideas and process behind them, the
impacts they have had and the role they play in that particular community are all discussed. This
is an opportunity to learn about our region from the experts: the locals!

Depart at 11:15 from the Lecture Hall

11:15-11:30 Walk to Regional Skills Center
on CGCC’s Campus

11:30-12:30 Tour of the Columbia Gorge
Regional Skills Center

Columbia Gorge Community College in
February 2026 celebrated the launch of its new
Industrial Training and Assessment Center
(ITAC) in the Regional Skills Center. The ITAC is
aresource designed to help small- and
medium-sized manufacturersimprove
efficiency, reduce costs, and build a stronger
technical workforce here in the Columbia
Gorge.

The project was supported by a $1.97 million federal grant from the U.S. Department of Energy’s
Office of Manufacturing and Energy Supply Chains (MESC), awarded in December 2024. The ITAC
at CGCC provides hands-on training, applied problem-solving, and real-world projects that
address productivity, energy use, and process improvements for manufacturers across the
region. The lab is dedicated to additive manufacturing,laser sintering, and rapid prototyping,
giving companies access to tools that are often out of reach for smaller firms.

By connecting students, faculty, and industry, the center helps accelerate innovation while
creating clear pathways into high-demand technical careers right here in the region. We will tour
the lab, meet faculty and students, and learn how CGCC supports Oregon’s industrial and
technology sectors.



